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BOARD OF DIRECTORS REGULAR MEETING
KEWADIN CASINO AND CONVENTION CENTER
SAULT STE. MARIE, MICHIGAN
August 19, 2025

5:00 P.M.
CALL TO ORDER
ROLL CALL
INVOCATION: Prayer, Smudging

MEMBERSHIP PARTICIPATION
PRESENTATION:
MINUTES: 8/5/25

RESOLUTIONS: Elections — FY25 Budget Modification
Approving Contract — Clear Ballot Group, Inc.
Amend Ch. 10: Election Commission Priority Items
Apply for Nutrition/Healthy Eating Head Start
Appointing Worker’s Comp Committee Members
Residential Lease — Small/Maahs
Amending Resolution 2024-45

NEW BUSINESS  Committee Appointments/Removal
Board Concerns

ADJOURN TO EXECUTIVE SESSION
RECONVENE AND REAFFIRM

ADJOURN



RESOLUTION NO:

GOVERNMENTAL - ELECTIONS
FY 2025 BUDGET MODIFICATION

BE IT RESOLVED, that the Board of Directors of the Sault Ste. Marie Tribe of
Chippewa Indians hereby approves the FY 2025 budget modification to Elections
for an increase in Tribal Support of $49,371.59.

CERTIFICATION

We, the undersigned, as Chairman and Secretary of the Sault Ste. Marie Tribe of
Chippewa Indians, hereby certify that the Board of Directors is composed of 13
members, of whom members constituting a quorum were present at a
meeting thereof duly called, noticed, convened, and held on the day of
2025; that the foregoing resolution was duly adopted at said
meeting by an affirmative vote of members for, members against,

members abstaining, and that said resolution has not been rescinded or
amended in any way.

Austin Lowes, Chairman Kimberly Hampton, Secretary
Sault Ste. Marie Tribe of Sault Ste. Marie Tribe of
Chippewa Indians Chippewa Indians



RESOLUTION NO:

APPROVING CONTRACT
CLEAR BALLOT GROUP, INC.

WHEREAS, the Sault Ste. Marie Tribe of Chippewa Indians ("Tribe") is a federally
recognized Indian Tribe organized under the Indian Reorganization Act of 1934, as
amended; and

WHEREAS, the Election Commission has been working on upgrading the election
equipment and software; and

WHEREAS, after a demonstration, the Election Commission has identified Clear
Ballot Group, Inc. as the equipment and software it would like to use for elections.

NOW, THEREFORE, BE IT RESOLVED, that the Sault Ste. Marie Tribe of
Chippewa Indians Board of Directors hereby approves the contract with Clear
Ballot Group, Inc. for $54,754 for year one and a support service fee for year two
of $14,490 out of the Elections Cost Center.

BE IT FURTHER RESOLVED, that in subsequent years, the Clear Ballot Group,
Inc. support service fee will be identified in the budget for Elections.

BE IT FINALLY RESOLVED, that the Board of Directors authorizes the Election
Commission to designate someone to execute all documents with Clear Ballot
Group, Inc. to carry out the intent of this Resolution.

CERTIFICATION

We, the undersigned, as Chairman and Secretary of the Sault Ste. Marie Tribe of
Chippewa Indians, hereby certify that the Board of Directors is composed of 13
members, of whom members constituting a quorum were present at a
meeting thereof duly called, noticed, convened, and held on the day of
2025; that the foregoing resolution was duly adopted at said
meeting by an affirmative vote of members for, members against,

members abstaining, and that said resolution has not been rescinded or
amended in any way.

Austin Lowes, Chairman Kimberly Hampton, Secretary
Sault Ste. Marie Tribe of Sault Ste. Marie Tribe of
Chippewa Indians Chippewa Indians



RESOLUTION NO:

AMENDING CHAPTER 10: ELECTION COMMISSION PRIORITY
ITEMS

WHEREAS, the Election Commission identified the composition of the
commission, timeframes for the election, and complaints as priority items to
address in Chapter 10 before the 2026 election cycle; and

WHEREAS, the Election Commission presented the language prepared for the
priority items to the Board of Directors during the August 5, 2025, workshop.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the
Sault Ste. Marie Tribe of Chippewa Indians hereby amends Tribal Code Chapter
10: Election Ordinance, to incorporate the attached priority changes from the
Election Commission.

CERTIFICATION

We, the undersigned, as Chairman and Secretary of the Sault Ste. Marie Tribe of
Chippewa Indians, hereby certify that the Board of Directors is composed of 13
members, of whom members constituting a quorum were present at a
meeting thereof duly called, noticed, convened, and held on the day of
2025; that the foregoing resolution was duly adopted at said
meeting by an affirmative vote of members for, members against,

members abstaining, and that said resolution has not been rescinded or
amended in any way.

Austin Lowes, Chairman Kimberly Hampton, Secretary
Sault Ste. Marie Tribe of Sault Ste. Marie Tribe of
Chippewa Indians Chippewa Indians



RESOLUTION NO:

APPROVE APPLICATION FOR NUTRITION AND
HEALTHY EATING FOR HEAD START CHILDREN AND FAMILIES

WHEREAS, the Sault Ste. Marie Tribe of Chippewa Indians (*Tribe”) is a
federally recognized Indian Tribe organized under the Indian Reorganization Act
of 1934, 25 U.S.C. 467 et seq; and

WHEREAS, the Tribe’s mission is to improve the health, welfare, and education
of its members and their families; and

WHEREAS, the Office of Head Start (OHS) has funds to promote nutrition
services and healthy eating for our youth and families; and

WHEREAS, the Sault Tribe Early Childhood Education Program is eligible for
this supplemental Office of Head Start (OHS) grant.

NOW, THEREFORE, BE IT RESOLVED, the Sault Ste. Marie Tribe of
Chippewa Indians Board of Directors hereby supports and recommends the
submission of the One-Time Supplemental Funds for Nutrition and Healthy
Eating for Head Start Children and Families to the Office of Head Start (OHS),
Administration for Children and Families (ACF).

BE IT FINALLY RESOLVED, that the Sault Ste. Marie Tribe Board of Directors
hereby authorizes and approves its Chairman, or his designee, to execute any and
all documents as may be necessary and appropriate to carry out the terms,
conditions, and intent of this Resolution.

CERTIFICATION

We, the undersigned, as Chairman and Secretary of the Sault Ste. Marie Tribe of
Chippewa Indians, hereby certify that the Board of Directors is composed of 13
members, of whom members constituting a quorum were present at a
meeting thereof duly called, noticed, convened, and held on the day of
2025; that the foregoing resolution was duly adopted at said
meeting by an affirmative vote of members for, members against,

members abstaining, and that said resolution has not been rescinded or
amended in any way.

Austin Lowes, Chairman Kimberly Hampton, Secretary
Sault Ste. Marie Tribe of Sault Ste. Marie Tribe of
Chippewa Indians Chippewa Indians



RESOLUTION NO:

APPOINTING WORKERS COMPENSATION COMMITTEE MEMBERS

WHEREAS, pursuant to Section 45.208 of the Tribal Code, this Board has
established a Workers Compensation Committee, whose responsibility is to hear
appeals from the decisions of the insurance, workers compensation and to oversee
certain operations related to the insurance of the Tribe; and

WHEREAS, that Section requires that the Committee shall include one
representative from the Board of Directors, Legal Department, Finance
Department, Human Resources Department, and a person with a medical
insurance background.

NOW, THEREFORE, BE IT RESOLVED, that Robert Schulte, Candace Blocher,
and Cheryl Nolan are hereby removed from their position on the Committee, as
they are no longer in their roles for placement on the Committee.

BE IT FURTHER RESOLVED, that the Board of Directors shall appoint
someone from the Board to serve on the Committee for appeals. General Counsel,
CFO, and the HR Director shall appoint someone from their respective
department to serve on the Committee for appeals, and one person with Medical
Insurance background shall serve on the Committee for appeals until such time as
the Board determines otherwise.

CERTIFICATION

We, the undersigned, as Chairman and Secretary of the Sault Ste. Marie Tribe of
Chippewa Indians, hereby certify that the Board of Directors is composed of 13
members, of whom members constituting a quorum were present at a
meeting thereof duly called, noticed, convened, and held on the day of
2025; that the foregoing resolution was duly adopted at said
meeting by an affirmative vote of members for, members against,

members abstaining, and that said resolution has not been rescinded or
amended in any way.

Austin Lowes, Chairman Kimberly Hampton, Secretary
Sault Ste. Marie Tribe of Sault Ste. Marie Tribe of
Chippewa Indians Chippewa Indians



RESOLUTION NO:

RESIDENTIAL LAND LEASE - ZOEY SMALL AND DALTON MAAHS

WHEREAS, the Sault Tribe of Chippewa Indians is a federally recognized Indian
Tribe organized under the Indian Reorganization Act of 1934, as amended.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Sault
Ste. Marie Tribe of Chippewa Indians hereby authorizes the Tribal Chairman and
the Treasurer to execute a Residential Land lease for the land located at Kincheloe,
Michigan, to Zoey Small, and Dalton Maahs, the land being described as:

Township of Kinross, County of Chippewa, State of Michigan
Sec. 29, T45N, R 1 W (.038 acres)
Lots 689 AND 690, Cedar Grove Estates 11

BE IT FURTHER RESOLVED, that the Tribal staff is directed to prepare the
appropriate Residential Land Lease documents for BIA approval.

BE IT FINALLY RESOLVED, the Residential Land Lease is in furtherance of a
Housing program operated in the promotion of the public purpose, and the
negotiated rental amount has been determined to be in the best interest of the Tribe
and its people, and valuation in accordance with 25 CFR 162.320 is hereby waived.

CERTIFICATION

We, the undersigned, as Chairman and Secretary of the Sault Ste. Marie Tribe of
Chippewa Indians, hereby certify that the Board of Directors is composed of 13
members, of whom members constituting a quorum were present at a
meeting thereof duly called, noticed, convened, and held on the day of
2025; that the foregoing resolution was duly adopted at said
meeting by an affirmative vote of members for, members against,

members abstaining, and that said resolution has not been rescinded or
amended in any way.

Austin Lowes, Chairman Kimberly Hampton, Secretary
Sault Ste. Marie Tribe of Sault Ste. Marie Tribe of
Chippewa Indians Chippewa Indians



RESOLUTION NO:
AMENDING RESOLUTION 2024-45

WHEREAS, the Sault Ste. Marie Tribe of Chippewa Indians (“Tribe”) is a federally
recognized Indian Tribe organized under the Indian Reorganization Act of 1934, as
amended; and

WHEREAS, Resolution 2024-45 established that 25% of the net revenue from all vape
sales would be allocated to the Youth Education and Activities (YEA) Program and 25%
to the Land Claims Fund; and

WHEREAS, the term “net revenue” is used by both governmental entities and commercial
businesses entities, but its definition and application vary depending on context, goals, and
accounting standards; and

WHEREAS, the Board seeks to clarify the intent of Resolution 2024-45 regarding the use
of the term “net revenue,” and acknowledges that interpreting the resolution to mean
taxation of net revenue at the business or enterprise level could result in the sale of vape
products at a financial loss.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors hereby clarifies the
method of taxation for vape sales and the allocation of tax proceeds. Vape products shall
be taxed on a per-unit basis, similar to cigarettes. A tax of $1.00 per unit shall be levied on
all vape sales occurring on trust land. This $1.00 per unit shall constitute revenue to the
Tribe.

BE IT FURTHER RESOLVED, that of the revenue generated from the $1.00 per unit tax,
50% or $.50 shall be allocated to the Youth Education and Activities (YEA) Program, and
50% or $.50 shall be allocated to the Land Claims Fund.

BE IT FINALLY RESOLVED, that the Board of Directors hereby authorizes the Chief
Financial Officer to make any required budget modifications administratively to carry out
the intent of this resolution.

CERTIFICATION

We, the undersigned, as Chairman and Secretary of the Sault Ste. Marie Tribe of Chippewa
Indians, hereby certify that the Board of Directors is composed of 13 members, of whom
members constituting a quorum were present at a meeting thereof duly called,
noticed, convened, and held on the day of 2025; that the foregoing
resolution was duly adopted at said meeting by an affirmative vote of members for,
members against, members abstaining, and that said resolution has not been
rescinded or amended in any way.

Austin Lowes, Chairman Kimberly Hampton, Secretary
Sault Ste. Marie Tribe of Sault Ste. Marie Tribe of
Chippewa Indians Chippewa Indians



BOARD OF DIRECTORS REGULAR MEETING

August 19, 2025
Sponsor’s List

RESOLUTIONS:

Governmental — Elections FY 2025 Budget Modification — Election Commission

Approving Contract Clear Ballot Group, Inc. — Election Commission/Josh Elliot

Amending Chapter 10: Election Commission Priority Items — Election Commission/Josh Elliot
Approve Application for Nutrition and Healthy Eating for Head Start Children and Families —
Shondra Gervais

Appointing Workers Compensation Committee Members — Doug Goudreau

Residential Land Lease — Zoey Small and Dalton Maahs — Helen Wilkins

Amending Resolution 2024-45 — Director McKechnie

NEW BUSINESS:

Committee Appointments/Removal — Child Welfare Committee, Unit 1 Elder Committee
Removal, Unit 2 Naubinway Elder Advisory Committee, Unit 5 Munising Elder Committee
Board Concerns



TO:
FROM:
DATE:
RE:

MEMORANDUM

Board of Directors

Lona Stewart, Board Administrator
August 14, 2025

Workshop Agenda for August 19, 2025

AGENDA

10:00
Travel Discussion (Director Borowicz Resolution)

11:00
Separation of Powers Update

12:00 - 1:00
Lunch Break

1:00
Child Protection Background Policy (Josh, Ashley, Ryan, Jess, Dani)

2:00
Agenda Review

5:00
Board of Directors Regular Meeting





