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	 As	your	new	treasurer	for	the	
board	of	directors,	I	am	going	to	
try	to	keep	you	updated	on	the	
financial	status	of	the	tribe.	Below	
are	the	latest	reports	(and	defini-
tions)	that	I	have	received.	You	
must	keep	in	mind	that	this	plan	
and	as	with	any	plan	changes	will	
have	to	be	made	as	the	economy	
dictates.	
	 DEFINITIONS
2012	Plan	—	terms
	 1)	Northern	casinos	—	$17	
million	distribution	received	
by	the	tribal	government	from	
the	northern	casinos.	Amount	is	
restricted	by	bank	covenants.
	 2)	Business	income	—	Taxes	
paid	to	the	tribal	government	from	
the	non-gaming	businesses.
	 3)	Total	income	—	Revenue	
received	and	utilized	for	the	tribal	
support	portion	of	the	tribal	gov-
ernment	budget.
	 4)	Program	spending	—	Tribal	
support	spending	portion	of	the	

tribal	government	for	membership	
services,	internal	service,	admin-
istration	and	programs	run	by	the	
tribal	government.
	 5)	Cap	ex	—	That	portion	
of	capital	spending	not	covered	
by	other	sources	of	revenue	and	
requiring	tribal	support	dollars.
	 6)	Debt	service	—	Payments	
on	tribal	government	debt	for	
money	borrowed	for	past	opera-
tional	deficit	spending	only,	
includes	interest	and	principal.	
Does	not	represent	payments	on	

building	or	gaming	debt.
	 7)	Enhancement	—	Payment	to	
Land	Claim	and	Self-Sufficiency	
funds	for	money	borrowed	by	the	
tribal	government	over	the	years.	
Rates	are	12	percent	on	the	land	
claim	money	and	8	percent	on	the	
self-sufficiency	money.
	 8)	Total	spending	—	Total	por-
tion	of	the	tribal	support	budget	
for	the	tribal	government,	does	
not	represent	funds	from	federal,	
state	and	other	sources	of	revenue.	
Original	overall	budget	was	$85.1	

million	of	which	$22.4	million	
was	tribal	support.
				9)	Surplus/deficit	—	Repre-
sents	government	surplus/deficit	
planned	for	the	year.	Deficit	of	$4	
million	was	turned	to	a	surplus	
due	to	operational	savings	and	
increase	in	other	sources	of	rev-
enue.
	 PROjECTED	CASh/INvEST-
mENT
	 1)	Special	revenue	—	Outside	
money	held	by	the	tribe	for	tribal	
programs	and	specific	purposes.	
money	can	not	be	used	for	any	
tribal	support	needs	—	example	
dollars	are	IhS,	BIA	and	other	
programs	funded	by	outside	
resources.
	 2)	Trust	—	money	held	in	
trust	for	a	specific	tribal	pur-
pose;	includes	the	judgment,	
Chairman’s	Classic	and	Self-
Sufficiency	dollars.	money	can	
only	be	used	for	specific	purpos-
es.
	 3)	Tribal	—	Dollar	total	from	
previous	page.
	 4)	Total	—	All	cash	/	invest-
ments	held	in	bank	accounts	and	
trust	accounts.	Only	cash	not	rep-
resented	is	vault	and	cash	in	tills.
	 5)	Internal	debt	—	money	bor-
rowed	between	internal	funds.	
The	majority	is	the	$20	million	
borrowed	by	the	tribe	from	the	
Land	Claims	and	$9.5	million	
borrowed	by	the	tribe	from	the	
Self-Sufficiency	funds.
	 6)	External	debt	—	All	money	
owed	to	banks	for	loans.	majority	
is	the	Gaming	Authority	loan,	
which	will	stand	at	$36.1	million	
as	of	june	30,	2012.	An	additional	
$2.75	million	will	be	borrowed	to	

pay	the	bond	avoidance	litigation	
amount.	The	bond	avoidance	is	a	
major	impediment	to	the	tribe’s	
borrowing	ability.
	 On	another	note,	the	elder	
population	will	continue	to	grow.	
As	of	july	1,	2012,	we	have	4,200	
elder	members	and	the	estimate	
for	Dec.	2012,	is	4,500.	In	the	
next	five	to	six	years,	that	number	
will	grow	to	over	6,000.		
	 There	is	only	$30	million	in	
the	Land	Claims	Fund.	The	tribe	
has	borrowed	$20	million	of	the	
fund	and	has	been	paying	10	to	12	
percent	back	on	the	internal	loan.
	 Some	members	would	like	all	
of	the	Land	Claims	dollars	to	be	
put	into	a	bank	and	not	be	used	to	
borrow	from	by	the	tribe.	If	the	
money	was	in	a	bank	and	we	were	
lucky	enough	to	earn	2	percent,	
the	elder’s	checks	this	year	would	
amount	to	approximately	$140	per	
elder.	With	the	tribe	repaying	10	
to	12	percent,	elder’s	checks	may	
amount	to	$600	(estimate)	per	
elder.
	 With	the	plan	that	is	currently	
in	place,	we	should	have	the	debt	
down	to	$9	million	within	four	
years.	At	the	current	rate,	we	are	
paying	our	tribal	debt	down	by	
about	$10	million	per	year	to	the	
bank	on	tribal	debt	with	approxi-
mately	$1.5	million	as	interest.		
	 I	hope	to	have	a	more	in-depth	
report	next	month.
	 Thank	you,
	 Dennis	mcKelvie,	Unit	I	board	
member
	 Tribal	Treasurer
	 home	(906)	632-7267
	 Cell	203-6698

— 2012 PLAN —
   May 2012 Proposed 2012
   (Estimate)

Northern Casinos  $17,000,000  $17,000,000 

Business Income  1,370,370  1,370,370 
ToTal Income  $18,370,370  $18,370,370

Program Spending $12,418,549  $15,783,490
Cap-Ex Government 633,845          633,845
Debt Service  1,756,032  1,810,987
Enhancement   3,170,400  4,170,400
ToTal SpendIng  $17,978,826  $22,398,722

SurPLuS/(DEfICIt) $391,544  ($4,028,352)

PrOJECtED CASH / INVEStIMENt
   June 2012  Dec. 2012

Special revenue  $18,442,147  $12,256,387
trust   8,712,278  10,300.164
tribal   6,911,607  11,732,667
ToTal   $34,066,032  $34,289,218

Internal Debt  $33,200,000  $33,200,000
External Debt  $45,518,669  $44,908,669

Treasurer: Where are all of our dollars going?

Dennis McKelvie, Unit i 
Director, treasUrer

Enroll your children before they reach age 18

		 I	would	like	to	start	out	by	
congratulating	the	new	tribal	
chairman	and	the	returning	and	
newly	elected	board	members.	
The	membership	has	spoken	in	
this	election	with	their	vote	and	I	
look	forward	to	working	with	the	
new	board	and	moving	forward	in	
a	positive	direction	for	our	tribe	
and	membership.
				We	attended	a	four-day	retreat/
orientation	session	on	Sugar	
Island	at	the	culture	camp.	The	
new	board	members	were	intro-
duced	to	various	staff	and	divi-
sion	directors	who	presented	their	
programs	and	services	available	to	
the	membership.	I	would	like	to	
thank	all	the	staff	who	took	time	
out	of	their	busy	days	to	attend	
this	session,	it	was	very	informa-
tive.	There	will	be	more	retreats/
sessions	in	the	future	because	
the	board	did	not	get	through	all	
of	the	goals/items	Chairperson	
Payment	had	on	the	list/agenda.

				Currently,	there	are	4,296	
elders	60	and	over	in	the	tribe	
and	within	five	years	those	
numbers	will	surpass	15,000	
(baby	boomers),	three	times	the	
current	number	of	elders.	This	
will	impact	some	direct	service	
programs,	elder’s	services	and	
elder’s	checks.	That’s	why	it’s	
very	important	that	we	look	for	
other	revenue	making	ventures/
resources,	like	the	Lansing	casino,	
to	be	able	to	provide	the	needed	
services	to	our	membership,	espe-
cially	the	elders.
				I	would	like	to	urge	all	par-
ents	to	make	sure	your	child	
has	an	updated	tribal	card	and	
is	enrolled.	If	you	aren’t	sure	if	
they’re	enrolled,	please	contact	
the	Enrollment	Department	to	find	
out.	Remember,	once	they	turn	
18	and	have	never	been	enrolled	
they	will	not	be	able	to	apply	for	
membership	(unless	the	rolls	are	
opened).	This	is	very	important	as	
programs	and	services	look	at	the	
head	count	of	members	for	expan-
sion	of	services	like	head	Start	
and	childcare.	It’s	very	important	
for	higher	education,	too.	So	
please	take	a	moment	and	call	
enrollment	to	verify	your	child’s	
membership	at	(800)	251-6597.
				It	was	reported	by	Dr.	Bruce	
Anderson	that	he	would	be	
interviewing	a	candidate	for	the	
vacant	dentist	position	open	at	
the	manistique	Dental	Clinic.	
Right	now,	we	have	a	contracted	
visiting	dentist	providing	services	
to	our	members,	so	our	children	
and	elders	won’t	be	without	the	
needed	services.

				marlene	Glaesman,	manistique	
and	munising	rural	clinic	direc-
tor,	attended	the	orientation,	too.	
She	reported	that	the	manistique	
health	Clinic	has	over	2,500	
active	patient	files.	The	clinic	and	
ACFS	need	to	expand	their	open	
hours	for	business	to	benefit	the	
working	people	who	can’t	get	off	
work	to	receive	services.
				It	was	suggested	by	the	Culture	
Department	staff	that	the	old	
munising	Tribal	Center	be	utilized	
as	a	culture	camp	for	the	western	
end	and	a	Cultural	Department	
staff	person	be	hired	to	provide	
cultural	teachings	and	activities.	
joan	Carr	Anderson	has	brought	
this	up	before	so	the	building	does	
not	go	unused.	It	would	definitely	

fill	a	need	for	the	communities	
and	will	probably	be	discussed	at	
a	future	workshop.
				A	future	goal	would	be	to	allow	
our	tribal	members	to	attend	board	
meetings	by	videoconference.	
They	could	address	the	board	with	
their	concerns	ideas,	and	issues	
during	the	membership	input.	The	
tribal	centers	with	video	confer-
encing	capability	like	manistique	
and	munising	could	be	a	start.
				In	the	last	issue	of	the	tribal	
paper	a	board	member	made	state-
ments	that	weren’t	accurate.	She	
painted	a	picture	that	some	board	
members	only	work	or	show	up	
one	day	a	week.	She	is	greatly	
mistaken.	She	has	no	clue	how	
many	hours	each	board	member	

spends	or	works	in	their	respec-
tive	units.	Board	members	field	
200-plus	phone	calls	a	week,	not	
to	mention	face-to-face	meetings	
with	membership	daily,	while	
assisting	members	to	access	com-
munity	and	tribal	resources	and	
helping	them	solve	issues,	holding	
office	hours,	community	events,	
elder	meetings	and	home	visits,	
reading	and	processing	over	hun-
dreds	of	emails	a	week,	meeting	
with	local	government	officials,	
plus	attending	board	meetings,	
traveling	time	(4-5	hours	a	day),	
attending	workshops,	plus	more.	
I	can	assure	you	that	not	one	day	
of	the	week	goes	by	that	I	am	
not	contacted	by	constituents	in	
my	unit	or	someone	else’s,	or	
membership	at	large.	That	is	what	
I	was	elected	to	do	and	I	enjoy	
working	for	the	membership.	So	
let’s	move	forward	—	the	elec-
tion	is	done!	I	will	not	play	into	
a	board	member’s	negativity,	it	
drags	everyone	down.	We	cannot	
continue	to	run	the	government	of	
the	tribe	as	a	house	divided.	
				I	would	like	to	say	thank	you	
to	Tom	miller	for	his	years	of	ser-
vice	to	the	tribe	and	the	Unit	Iv	
members.	It	was	a	privilege	work-
ing	with	you.
				Director	morrow	and	I	will	be	
holding	office	hours	through	out	
the	Unit	Iv	area.	We	will	adver-
tise	the	dates	when	scheduled.	
				I	look	forward	to	your	calls	and	
input.	If	you	need	to	reach	me,	
call	my	cell	(906)	322-3819	or	
home	341-6783.
				Thank	you,
				Denise	Chase

Denise chase, Director,
Unit iv, vice chairperson

Board members make pizza together at the Sugar Island Culture Camp.


