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Ahneen, Boozo, Negee:

As 1 enter the last six
months as chairperson, I am
proud to say that the work I am
doing at the local tribal level
has reduced operational costs
and created efficiencies. Addi-
tionally, the funds [ have
worked to bring back at the
national level has literally
brought in millions.

If you look on slide num-
ber # 6 above, you can see that
where our casinos had a short-
fall of $1 million we could
draw from, we made this up
with the IHS Contract Support
Costs Settlement. Recall that 1
serve on this national commit-
tee. Next, year, we expect an-

other $4.2 million from the
BIA CSC settlement.

I share these slides with
you in advance of our planned
meeting tomorrow night (12/7)
where upon, I am asking the
Board to approve both bonuses
for our team members in lieu
of a raise in 2015 as it is too
late this year. I am also pro-
posing to reinstate raises for
next year up to 3 percent. Our
team members make the mon-
ey and serve our people so it
surprises me that board mem-
bers have unnecessarily de-
layed approval. We are three
months behind in approving
the FY2016 budget. In fact,
we are one quarter into spend-

ing in our health budgets on a
continuing resolution.

What are we, the US
Congress? We submitted these
budgets to the board in August,
and two more times electroni-
cally and at least twice by hard
copy. There are no good rea-
son to stall or filibuster any
further — only excuses.

While some board mem-
bers continue refuse to accom-
modate my trips to DC where I
fight for our people and for
funding, you can see how im-
portant it is. At tomorrow
night’s meeting, [ am asking
the board to approve a meeting
schedule for 2016 with just a
few minor accommodations for

me to attend national meetings,
like the work I do on the Con-
tract Support Cost work group.
I will report to you next month
on how the vote goes.

I want to again recognize
our team members who serve
our people on the front line day
in and day out and others who
also generate third party reve-
nues. For example, under Bon-
nie Culfa’s Leadership (our
Health Director) we have made
over $35 million in third party
revenues since 2005. She is the
first to recognize her team in
this effort. Thank you Bonnie!

When we receive the $4.2
million in BIA CSC funds, I

will propose to supplement the

Elder checks with $2 million to
bring the total to $1,000 for
2016 as our Elders deserve it!

Sometimes | am amazed
at what my opportunities I have
had in my life. I grew up poor
on Shunk Road and became a
high school drop out at 15. 1
waited 10 years after my par-
ents passed to speak of it, but I
was also homeless and have
had to fend for myself at an
early age. It is because of this
that I care so deeply about our
people and other disadvantaged
groups. I don’t know what the
future holds for me but it will
always be serving our people.

Chi MeGwitch, Negee!

Call: 800-793-0660 Ccll: 906-440-5937 Email: aaronpayment@saulttribe.net Facebook ‘Aaron Payment’
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WATCH SAULT TRIBE BOARD MEETINGS ON LIVESTREAM: http://www.ustream.tv/channel/russmckerchie




