
    August is upon us and summer 
is beginning to wind down. It 
seems our casino businesses are 
rebounding some, but not entirely. 
Our projected budgets will be 
slightly off and the whole board 

must stay on top of this to make 
sure we do not continue to over-
spend going into next year.
    The 2014 budgets are soon 
to be in front of us and a sharp 
pencil will be needed. The board 
contracted with an efficiency 
group called Innovative Gaming 
Solutions (IGS). This company 
is headed by Michael Crump. He 
brought three of his best evalu-
ators along and spent a week 
interviewing and observing our 
business structure. We asked them 
to look into our Human Resource 
Department, Food and Beverage 
and our Marketing Department. 
    I was very pleased when we 
had our first meeting with them 
on the day they arrived. They 
were extremely professional and 
very knowledgeable. They imme-
diately went to work. On their 
last day, they asked the entire 

board to a meeting where they 
could lay out some of the find-
ings and a basic interpretation 
of the data. We worked through 
it in about three hours. Some of 
the findings and resolutions were 
straightforward and common 
sense, others were highly techni-
cal but enlightening. 
    Next month I will have the 
entire report that is being writ-
ten and compiled by IGS. At that 
time, I will be able to explain it 
in more detail. The highlights 
were summed up in a few words 
— analytics, knowledge, cor-
rect implementation, training 
and accountability. They made it 
very clear that we have the right 
people already in place to make 
our operation become much more 
efficient and profitable but we 
have to implement IGS’s sugges-
tions to make it happen.

    They first laid out a problem, 
then explained the procedure 
now being followed, the reason it 
does not work correctly and then 
show what it would look like if 
it did work. They then laid out a 
new procedure, what it needs to 
be successful and to get everyone 
trained on it and accountable for 
it. That is how the report is writ-
ten for each area and concern that 
they uncover.
    Another feature is a bar graph 
that shows each concern and the 
immediacy of implementation. 
The concern could be something 
that needs to be corrected tomor-
row or something that needs a 
long-term fix. This feature will 
help the board prioritize the 
implementation of the procedure 
much more efficiently. They also 
are working on how the board 
should analyze the financials we 

get now. We plow through hun-
dreds of pages of numbers each 
month. We ask questions and 
get answers but we sometimes 
miss important items in the mas-
sive amount of information. IGS 
is refining our reports to better 
reflect the most important factors 
we must keep an eye on. They 
will condense the data into trends 
and basic analytical tools that the 
board can apply so we are never 
taken by surprise by large prob-
lems that should have come to 
light long ago. 
    I am very satisfied with this 
contractor and with its recom-
mendations so far. Getting our 
casinos moving in the right direc-
tion is our top goal. Thank you 
for all the e-mails and calls.
    Keith Massaway, 702 Hazelton 
St., St. Ignace, MI 49781, (906) 
643-6981, kmassaway@msn.com.
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    How is your summer going? 
Mine has been busy! I apologize 
for missing last month’s unit 
report, the month got away from 
me and the deadline landed on 
the day after the Sugar Island 
Powwow. I am happy to report 
that all the people in atten-
dance were well fed. I worked 

with an awesome crew in the 
kitchen. Joe Parrish is the best 
fish fryer in Chippewa County. 
His wife, Becky, did an excel-
lent job leading the kitchen. We 
had a wonderful menu and gitchi 
miigwech to the kitchen helpers, 
Tiff Menard and her good friend 
Jessica, Colleen St. Onge and 
Angeline Boulley.
    This traditional powwow 
would not happen if it weren’t 
for the efforts of our Sugar Island 
elders. Our community is so 
blessed to have leadership that 
takes preservation of our cultural 
life so seriously and I just want 
to say gitchi miigwech to big 
Mic Frechette. It has been under 
his leadership that this powwow 
has grown and thrived since 
having been passed the baton 
from another strong leader, Cecil 
Pavlat, who’s family started this 
powwow back on the island. Mic, 
Bouncer, Friskie, Elizabeth, Sue, 
Beck and Joe, it’s always a privi-

lege serving with you guys, you 
all make the hard work fun and 
enjoyable.
    Leadership that takes the pres-
ervation of our cultural life and 
language so seriously will be 
what sees us through to the future 
as a tribe. This is what was taught 
to me by my aunt and this is what 
comes to mind when doing things 
like these traditional powwows.
    The spiritual gathering on the 
island had an old man named 
Ambrose lead the teachings this 
year. The wonderful thing about 
Ambrose is that he did it in the 
language. What a gift he gave 
each and every person there.
    Our language and culture need 
to be protected. I believe this 
with all my heart. I also believe 
that each and every one of us 
has a responsibility to do this, to 
protect our language and culture. 
Many times our tribe is viewed 
as a place to be giving resources 
out but, this is one resource you, 

as an individual, can give your 
tribe. Preserve your language! 
Even if you can only do a little 
bit, do it. When I was growing 
up, there were not very many 
resources around to learn your 
language, however, now you have 
the Internet and I know there are 
free resources to be had. YouTube 
is a great place to hear and see 
the language written. Utilize that 
resource and pass it on to your 
children. I can tell you from my 
own experience that it’s fun to go 
on YouTube and participate in the 
language lessons. Pick the sen-
tences that you would use every 
day, like asking for coffee or sim-
ple commands to your children, 
like “get dressed” or “wake up” 
All of this helps with the preser-
vation of our language.
    Your ancestors had that lan-
guage beaten out of them and, 
collectively, it’s our responsibility 
to undo that wrong. Take a per-
sonal vow to learn what you can 

and pass it on. Our language is 
on the endangered list, but IT’S 
NOT LOST! Because of our vast 
numbers, we have more chance of 
our language surviving than any 
group. If family members make 
it a collective goal, you will help 
each other retain it and you will 
have someone to talk to in the 
process. That is one of the biggest 
issues, not having anybody to 
talk to, but if your family makes 
the commitment together, it will 
save just a little of our language 
and will most likely help build 
a stronger family. Feeding your 
spirit with knowledge is just as 
important as feeding yourself 
with food. It creates a balance 
and our language is part of that 
balance for us as Anishinaabe.
    It’s not just your responsibility 
to have that language, it’s your 
right.
    Sincerely,
    Debra-Ann Pine
    (906) 440-1334

Debra Pine, Director,
Unit i

Keith Massaway, Director,
Unit iii

    Aaniin Anishnaabek, in this 
article, I wish to speak with you 
heart to heart. I am very con-
cerned that we need to focus 
even more strongly on the first 
mandate of our tribal Constitution 
which is to “perpetuate our way 
of life.” Notice it says “OUR” 
way of life, not the “domi-
nant” society’s way of life, but 
“OURS.” It is important to 
remember who we are as a people 
and not lose our identity under 
the heavy influence of the “domi-
nant society’s” ways. Lately, I 
have been hearing our own peo-

ple say, “the State of Michigan 
does it this way (it should be 
good enough for us),” or “this is 
the way the federal government 
does it! (it should be good enough 
for us!).” It saddens my heart to 
hear our good way of life, our 
values and our Anishnaabe sensi-
bilities compromised and judged 
as “less than” in these modern 
times.
    Our Anishnaabe way respects 
our four-legged relatives. Ask our 
brother the wolf, which way is 
better? Our Anishnaabe way cares 
for the water, respects the water, 
HONORS the water as sacred. 
Ask Lake Huron, which way is 
better? Our beautiful Anishnaabe 
way would see our women pro-
tected from harm by EVERY 
man of our tribe, because it is 
understood that women carry the 
gift of life for our nation. Ask the 
woman who has been beaten by a 
man, which way is better?
    I am not romanticizing the 
past, but from the food we eat 
to the water we drink, we have 
moved away from our traditional 
ways and our bodies are paying 
the price. All of creation, and 
especially our Mother Earth, is 
under constant attack from pollu-

tion, overuse, fracking and other 
forms of exploitation, and we will 
all suffer as a result. 
    Holding on to the values, lan-
guage and beliefs of our ances-
tors makes us who we are. Our 
Anishnaabe way of life is to 
care about each other and all of 
creation. It is easy to get swept 
up and lost in the hectic pace of 
modern day living. But, we have 
to ensure, for all the generations 
to come, that we do not lose 
ourselves in the chaos around us. 
We must find that balance that 
not only perpetuates our beautiful 
way of life, but makes it possible 
to live it in a world not of our 
making. It can be done, it “IS” 
being done.
    This month was a hectic one 
and presented challenges and 
blessings. In addition to my regu-
lar board duties and meetings, I 
attended our tribe’s homecoming 
powwow in Sault Ste. Marie, 
and saw our people living in our 
good Anishnaabe way. Dancing, 
drumming, singing and sharing 
a joy that is uniquely ours. Also, 
I traveled downstate for a burial. 
As my family interred some of 
my brother Michael’s ashes into 
the Great Lakes Veterans National 

Cemetery, I saw an eagle staff 
and warriors waiting to honor 
seven other Anishnaabe veterans 
as they, too, were interred into 
sacred ground.
    In Minnesota, I attended a 
regional meeting of tribal lead-
ers from across the Midwest. We 
spoke in a great council about 
the issues that threaten all of our 
tribal nations and made plans on 
the best ways to have our voices 
heard among state and federal 
governments. I then traveled 
to Washington, D.C., and par-
ticipated in a national drug court 
training conference aimed at 
helping tribal courts eliminate the 
drugs that are killing our people. 
Everywhere I went, and every 
tribal person I met, shared a love 
for our way of life and was work-
ing hard to make sure that our 
ways will always remain. Back 
home in the U.P., I sat down in a 
patch of blueberries and reflected 
on how powerful even the small-
est effort to keep our Anishinaabe 
ways can be. As I looked about, 
I felt connected to all of our 
ancestors who, like me, found 
peace and love in the simple act 
of being in the woods, gathering 
berries for our families in that 

good Anishnaabe way. 
    If we all take small steps, 
little by little we will reclaim 
that which the Creator gave to 
us all as Anishinaabe. Learn a 
few words of our language (there 
are great YouTube videos), help 
protect the water or the wolf, treat 
women as the sacred life givers 
they are, go to a powwow and 
listen to the drum or even just 
gather some berries, our ancestors 
are there. Together, we can per-
petuate our beautiful Anishnaabe 
way of life.
    Miigwech,
    Jen McLeod
    (906) 440-9151
    Jmcleod1@saulttribe.net
    jennifer.mcleod.2012@gmail.   
    com.

Jennifer McLeoD, Director,
Unit i
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