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 August was a busy month 
filled with weekends of pow-
wows. Lana and I attended the 
youth powwow in Newberry 
where about a dozen children 
experienced their first regalia.  
 The youth then came into the 
circle to announce where they 
were from, their names and their 
Indian names. It was a very joy-
ous day. The volunteers and all 
the youth education staff did an 
awesome job preparing the chil-
dren to one day lead and organize 
powwows of the future.
 The Hessel powwow is one 
of my favorites and it was swel-
tering hot. Their new bathrooms 
were finished and operational 
and their MC stand was repaired. 
There were many more food ven-
dors than in past years. There is 
always so much community spirit 
at this powwow. Next year, they 
need to invest in a sprinkler or 
pool though (smile).
 St. Ignace has had history 
week the third week in August for 
the last few years with events at 
both the Fort de Baude Museum 
and the Museum of Ojibwa 
Culture, and the Rendezvous at 
the Straits Powwow on the week-
end. I was, unfortunately, not able 
to spend much time participating 
this year as I have in the past. I 
was able to make it to the grand 
entry on Friday at the museum 
grounds and was able to partici-
pate in the blessing of the clans 
the Friday prior. My hat goes off 
to all the groups of volunteers 
that it takes to make this week 

such a success and learning expe-
rience for everyone. 
 If anyone is in the St. Ignace 
area please stop at the Museum 
of Ojibwa Culture and see their 
new clan signs along the outside 
of the museum. They were a year 
in the making and were construct-
ed in Pickford and are metal and 
the descriptions are all written 
by local Sault Tribe member Sue 
St. Onge. The building of a new 
longhouse is also underway on 
the museum grounds. Sault Tribe 
members Tony Grondin and Perry 
Neuman are working the project.
 On Aug. 3, there was an hon-
oring our veterans ceremony at 
the Wequayoc Cemetery. Tony 
Grondin led the ceremony as 
Russell Rickley was the fire 
keeper and Mukwa Giiziik was 
the host drum. An eagle circled 
during the ceremony. There were 
about a dozen veterans who were 
honored and their family mem-
bers were presented with a gift.
 Director Massaway and I 
grilled burgers, brats and bar-
beque chicken for our Unit III 
elders on Aug. 28. The elders pro-
vide salads and desserts and we 
provide the meat. We had a very 
nice turnout and enough leftover 
food so nobody had to cook din-
ner.
    During the luncheon, staff 
from the detention center came 
and delivered fresh produce 
grown at the detention center 
by the youth. Elders were given 
brown paper bags and could 
choose fresh vegetables to take 

home. Thank you to Officer 
Wallace and Maintenance St. 
Andrew for providing this to 
our elders. This is another great 
program that teaches kids how to 
plant and harvest a garden.
 Our first meeting of the month 
was in Kinross and was mostly 
business as usual. There were 
only eight board members present 
so nothing could be added to the 
agenda because it requires nine 
votes. Some audience members 
came because they thought we 
would be voting on the removal 
petition but we could not add it to 
the agenda and the outside coun-
sel’s opinion did not arrive until 
after the five-day notice to be on 
the agenda.
 Our second meeting took 
place in Marquette on Aug. 18. 
There was much hype around the 
removal petition that started with 
the membership portion of the 
meeting and was discussed for 
about another hour by the board 
during the actual meeting.
    The board voted to send the 
decision for removal to a hearing 
board. We needed to set a date, 
time and place of the hearing. 
The board voted to have the 
hearing in Munising on Sept. 29 
at 8 a.m. We also had to appoint 
someone to facilitate the process 
of the hearing board so we voted 
to appoint our general counsel, 
John Wernet.
    The hearing board will consist 
of three outside attorneys who 
have no prior dealing with Sault 
Tribe. There will be preference 
given to attorneys who are Native 
American and have experience 
with tribes and Native American 
law backgrounds.
    The board also approved a new 
bereavement policy. In the past, 
team members could take three 
days of paid leave for a death of a 
family member. In the event of a 
first cousin’s death, they received 
one paid day and it was under the 
bereavement policy. A few years 
ago, the policy was changed and 
had two policies, bereavement 
and funeral leave. This allowed 
for up to three days of leave 
that could or could not be paid 
depending on your situation and 
your supervisor, which was titled, 

Funeral Leave. The bereavement 
policy then covered your time off 
by using vacation, sick or per-
sonal time or a leave of absence. 
The changes were confusing and 
frustrating to the team members. 
Effective Sept. 1, the policy will 
be bereavement policy and allow 
for the three days leave. There 
will no longer be a funeral leave 
policy.
    The policy review group has 
been working on these changes 
for months and it almost was 
tabled at the meeting. There are 
many other policies that hopefully 
get voted on in the near future.
    Our tribe has many great pro-
grams and services for our people 
and many, many dedicated team 
members who help facilitate 
them. We tend to always hear or 
see the negative more than the 
positive. Our tribe is far from 
perfect but there are many great 
things that people do not always 
know that happen or are available 
to members. I look forward to the 
day when we can work together 
for the betterment of the entire 
tribe instead of all the backstab-
bing, bullying, vindictive behav-
ior that clouds people’s judgment.
    It is that time of year again 
when we should be going over 
budgets for 2016. The budgets 
are due to the Budget Department 
in June and the board should be 
seeing them by Aug.15. It is the 
same ol’ song and dance; the 
chair will be calling special meet-

ings the last week of September 
to push the vote. I guess it is time 
the board puts forward resolu-
tions stating when budgets need 
to come to the board because 
under the chair’s administrative 
authority, he isn’t facilitating the 
process, more like stopping it up. 
Another reason why he cannot be 
running the day-to-day business 
of the tribe and be on several 
national committees and be great 
at everything. He is great at the 
national level, so let someone 
manage the day-to-day operations 
of the tribe so we, too, can move 
forward when we need to.
    He accuses the board of micro-
managing but he will not allow 
us to have meetings without him, 
cannot see budgets until he wants 
us to, cancels meeting with staff 
we ask to meet with and “uses 
his authority” to stop up anything 
because he can. 
    The next St. Ignace board of 
directors meeting is scheduled for 
Oct. 20, unless it gets changed 
due to the NCAI conference in 
San Diego, Calif.
    The Unit III meetings are 
always held on the third Monday 
of the month at the McCann 
school at 6 p.m. unless it falls on 
a holiday.
    Thank you for all your support 
and questions or concerns. Please 
contact me at bsorenson@
saulttribe.net, bridgett91@yahoo.
com, or (906) 430-0536. Have a 
great beginning to the fall season!

Bridgett SorenSon,
director, Unit iii

Director Sorenson: August alive with culture

The solution to toxic leadership is the truth

One of the Museum of Ojibwa 
Culture’s new clan signs

St. Ignace Elders Picnic was held Aug. 28

    Aaniin Anishnaabek, As a 
result of my article last month, 
I have received numerous com-
munications of support and for 
that I wish to say “miigwech.” It 
was remarkable to me that many 
of you asked the same question, 
“What’s going on up there?” The 
answer is simple: “Toxic lead-
ership.” Our people are being 

manipulated, mistreated and 
undermined by those elected to 
serve. How do you recognize a 
“toxic leader?” 
    According to Jean Liman-
Blumen, and her book, The Allure 
of Toxic Leaders and How We 
can Survive Them, here are a few 
things to look for:
    • Consciously feeding their 
followers illusions that enhance 
the leader’s power — persuading 
followers that they are the ONLY 
one who can save them, or the 
organization (aka TRIBE);
    • Playing to the fears and needs 
of the followers;
    • Stifling constructive criticism 
and issuing threats to those who 
question the leader’s judgment 
and actions;
    • Misleading through deliber-
ate untruths and misdiagnoses of 
issues and problems;
    • Failure to nurture other lead-
ers — or otherwise improperly 
clinging to power;
    • Maliciously setting constitu-

ents against one another.
    So, what is the solution? The 
answer is simple — TRUTH. But 
speaking the truth takes courage, 
a willingness to take risks, integ-
rity, sense of responsibility and 
service, and especially compas-
sion.
    The struggle that keeps our 
tribe from moving forward as 
it could, is clearly seen in the 
monthly unit reports, or in social 
media (Facebook). Over just the 
last three years, nearly every 
month you can see examples 
of this toxic leadership in our 
chairman’s report. You will read 
how wonderful he is and what he 
has accomplished. You will read 
attacks against board members 
who disagree with him and warn-
ings to tribal members about the 
terrible things that will happen 
to the tribe without his leader-
ship. There have been deliber-
ate untruths published (such as 
issuing statements that the tribal 
school was closing due to the lack 

of a lease!). This toxic leadership 
has also prevented other board 
members from pursuing nomi-
nations to national committees 
(in one instance, the chairman 
refused to write a nomination let-
ter because of a board member’s 
“adversarial position” to his lead-
ership). 
    We deserve better. The chair-
man can do better — I’ve seen 
it. In outside political arenas, he 
is an entirely different person. I 
wish we could have “THAT guy.” 
I’ve stated before that he does a 
good job on the outside, however, 
back home is a different story. As 
brilliant as he may be, toxic bril-
liance is still toxic.  I feel some 
compassion for him, but much 
more so for our tribe. I think 
about how much better our tribe 
would be if our board meetings 
were conducted in a professional, 
impartial and fair manner. We 
occasionally have workshops that 
are conducted by the vice-chair, 
the secretary or our treasurer and 

they do such a good job. On those 
rare occasions, our meetings 
tend to be productive, on time 
and relevant! To me, it is clear 
evidence that the person conduct-
ing the meeting determines (and 
even creates) the level of conflict 
and dysfunction that occurs. It is 
always a refreshing change when 
our other officers conduct our 
workshops, and I am grateful to 
them.
    I am confident there will be 
considerable backlash against me 
for speaking out (especially from 
the chairman’s ardent followers), 
but that is a risk I am willing to 
take for calling it as I see it. For 
our members who are tired of the 
political games and the lack of 
significant progress for our tribe, 
there are practical ways to deal 
with the issue of “toxic leader-
ship,” but none are for the faint of 
heart. Confront the toxic leader, 
explain what you do not approve 
of and help them to change. If 
    — Continued on page 23.

Jennifer McLeod, 
director, Unit i
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   The Munising powwow was 
on Aug. 8 at the Bay Furnace 
Campground in Christmas. It was 
a beautiful day for a gathering of 
our people on the shore of Lake 
Superior. What a gift. Thank 
you to all the volunteers, young 
and old, who committed them-
selves and many hours of their 
time planning and putting this 
together. A special thank you to 
Christmas Kewadin Casino and 
staff for their donations and assis-
tance year after year. They are 
an awesome group and always a 
pleasure to work with. A special 
thank you to Erica Segerstrom, 
administrative assistant who 
somehow always pulls it all 
together. The Munising Powwow 
Committee members are Katy 
Matson, Jennifer Meyer, Kris 
LeVeque, Dorothy Karr, Bill 
Perry, Tina Kleeman, Rose Storm, 
Deb McNeil, Julia Moulds and 
Shelly Staso. Miigwech!
    What an amazing sight to 
see! The Sacred Water Walkers 
made their way through our com-
munity last week. They walk to 
call attention to the sacred gift 
of water, the source of all life. In 
order to raise awareness of the 
sacredness of all waters, they 
walk along these precious water-
ways as our ancestors did. Only 
women carry the water as it is 
women who carry life. As they 
walk, they sing and pray to the 
spirit of the water, assuring her 
that she has not been forgot-
ten. Truly inspirational.
    To better serve our veterans, 
Josh Brewster, an Air Force 
veteran and the new veteran ser-
vice officer, is available at the 
Munising Tribal Health Center 
on the fourth Thursday of the 
month. Contact the center for an 
appointment or more information, 
(906) 387-4721.
    Congratulations to the 2015-16 
scholarship recipients from our 

area. John P. Carr Scholarship 
was awarded to Casey Vadnais, 
freshman at MTU, Don Corp 
Scholarship to Kayla Baker, 
Grand Valley, Anita Nelson 
Honoree Tributary Scholarship to 
Karlee Decet, freshman at Central 
University and the Vic Matson 
Sr. Tributary Scholarship to Cody 
Jodoin, senior at LSSU.  
    The membership liaisons work 
with the chairperson’s office on 
membership issues and concerns 
across the service area. The liai-
sons will respond to and follow 
up on membership issues to 
ensure they are resolved. Sault 
Tribe members are encouraged to 
contact liaisons when they need 
help with tribal issues by email-
ing membersconcerns@saulttribe.
net or individually at: Units II 
and III, Clarence Hudak, Lambert 
Center, St. Ignace, 643-2124, 
chudak@saulttribe.net, Units IV 
and V, Mary Jenerou, Manistique 
Tribal Center, 341-8469, 
Munising Tribal Center, 387-4721 
or 450-7011, mjenerou@sault-
tribe.net. The liaison position in 
Unit I is currently vacant and the 
position is posted at www.sault-
tribe.com.
     Congratulations to our chair-
man! President Barack Obama 
recently announced the selec-
tion of seven nominees for key 
administration posts. The chair-
person of the Sault Ste. Marie 
Tribe of Chippewa Indians Board 
of Directors, Aaron Payment, 
is among them. He has been 
appointed to membership on the 
National Advisory Council on 
Indian Education.
    We have lost quite a few 
tribal members from our Unit 
V area this past year, some of 
them under tragic circumstanc-
es. Thoughts and prayers go 
out to all families dealing with 
the loss of family members or 
friends. It is a time to think about 
the people in our lives and what 
is truly important in our day-to-
day lives.
     As many of you know, a peti-
tion for my removal was submit-
ted to the board of directors by 
a member in Unit I. On May 7, 
2015, I pleaded guilty to misde-
meanor possession of marijuana 
in Tribal Court. The marijuana 
was found during a search of 
my room at the Sault casino 
hotel in January. I voluntarily 
consented to the search unaware 
that this was in my room. After 
being away from the hotel that 
night for 4-5 hours eating din-
ner and shopping I was met by 
tribal police at the sixth floor 

elevator. According to the police 
report and Facebook, I admitted 
to smoking in the room. At no 
time did I ever smoke in there or 
say that I did. As the sixth floor 
is the only smoking floor in the 
hotel, the smell of marijuana 
is often in the air even early in 
the morning. At midnight that 
night as I was waiting to leave 
the hotel, two gentlemen exited 
the elevator on the sixth floor 
and said to a third officer (whose 
name was not included in the 
report) “smells like marijuana up 
here.” Obviously, it was not from 
me as I had been gone for several 
hours. I left the hotel at midnight 
and checked into another. I then 
took it upon myself to pay for 
my room for the nights I did stay 
that week and did not submit any 
expenses.  
    I attended the scheduled 
meeting the next day and headed 
home. While driving home I was 
contacted by the tribal prosecutor 
by phone, which I found highly 
unusual. During that conversa-
tion, the prosecutor stated, “I am 
calling to give you a heads up 
because you know how the rumor 
mill works. I am going to treat 
you just like everybody else. I 
don’t know the political side of 
things but this is a removable 
offense.” Do prosecutors call the 
accused the next day? Appears to 
be very political.
    After my arraignment and 
discussion with the prosecuting 
attorney through my legal coun-
sel, I explained that the medicinal 
cigarettes were not mine and 
offered to take a drug test. The 
offer was declined. Recognizing 
drugs are a problem in our res-
ervation community, especially 
among our tribal youth with 
accidental overdoses of more 
serious narcotics, designer and 
synthetic drugs, I even offered to 
participate in the Sault Tribe year-
long drug court program under 
a delayed sentence to prove my 
innocence but also to take respon-
sibility and set an example for 
others to follow. The prosecutor’s 
response on more than one occa-
sion was to ask that I resign from 
my tribal board position. I also 
have been very involved in the 
current TAP initiative to combat 
drug and alcohol abuse affecting 
our young tribal members. I do 
not take any of this lightly and 
have continued to work toward 
treatment options, education and 
understanding for the members, 
families and all communities 
affected by drugs and alcohol 
abuse.  

    On the day I pled guilty, the 
tribal prosecutor continued to 
press for my resignation by hold-
ing the threat of jail time over 
my head. As part of an agree-
ment offered by the prosecutor, 
he would dismiss all charges if 
I, in fact, resigned. I refused to 
agree to such an agreement and 
still feel that he was (behind the 
scenes) being pressured to secure 
my resignation from my board 
position at all costs. Leveraging 
my position against jail time was 
unethical to say the least.
    In a statement written by my 
attorney he stated, “There was 
a meeting in chambers with 
the judge, the prosecutor and 
myself. During the meeting, I 
asked Mr. Durhammer (prosecu-
tor) to name a person within the 
last year that he has prosecuted 
for possession of a small amount 
of marijuana who did get a defer-
ral with the condition that they 
resign their employment. He 
could not name a person. I then 
reminded him that the day after 
your arrest he called you and 
told you that he would treat you 
the same as all other persons not 
withstanding your position as a 
board member. I then told him 
that he was not treating you the 
same based on the offers that he 
was making to us, and even the 
judge expressed that as a judge of 
the Odawa Tribe this case would 
qualify for a deferral. The prose-
cutor did not relent.”
    Recently, several members of 
the tribal board (including me) 
pushed for leniency for tribal 
housing residents to avoid evic-
tion based on simple possession 
of marijuana. It seems hypocrit-
ical that some board members 
now appear to be conspiring 
to move for my removal from 
office. I believe this is due in 
large part to the fact that I am an 
independent member of the board 
of directors and have not joined 
any political side.  
    Believe me, I have decided 
many times to resign in the past 
seven months. I have refused 
to as I felt that I owed it to my 
constituents to continue to do 
my job and fulfill my campaign 
goals. I have consulted with 
several tribal members and my 
elders, who agree that I should 
not concede my position as they 
do not believe that any political 
faction outside of Unit V should 
undo their democratically elected 
choice.  
    During the months since this 
occurred in January, I have seen 
a lot of shady things happen and 

a lot of untruths and lies have 
been told. The truth I can handle 
but the lies and personal attacks 
are not necessary or productive. I 
have witnessed breaches of con-
fidentiality, behind the scenes 
deals, a registrar decision that 
changed five days later, an inde-
pendent legal opinion given by an 
attorney that has been associated 
with the tribe for over 20 years, 
zero petition signatures from 
Unit V, interpretation of our laws 
changing continuously and rules 
made as we go along. A board 
member recently stated that I 
have never come to the board to 
tell my side. At no time in seven 
months did any member of the 
board in open or closed sessions 
ever ask me a question about it or 
request a discussion. Some did in 
fact work hard behind the scenes, 
assisting petitioners outside of 
tribal court, attending the court 
hearing for “gossip control,” 
perpetuating lies not facts, meet-
ing among themselves and only 
talking about it behind my back.  
    I have no prior criminal histo-
ry of any kind. I completed the 
sentence given to me by a visiting 
judge (our tribal judge recused 
herself) including probation, fines 
and costs, weekly supervised drug 
testing, weekly alcohol testing 
and meeting with probation offi-
cials. I feel the punishment fit the 
crime and I do understand that 
this is not always the case when 
it comes to our tribal members 
who appear in our court. These 
are the things that need to be 
fixed. Removing me from my 
position on the board will not 
make those issues go away.
    For the time that I am still in 
my seat, I will stay the course 
and focus on improving the tribe, 
expanding economic opportuni-
ties and providing greater levels 
of services to our people. Unit 
V and all Sault Tribe members 
deserve no less. I came to this 
position for the right reasons 
and recognize that it is time for 
change within our tribal commu-
nity and workforce. I have taken 
responsibility for the incident 
that occurred and will move 
forward. In or out my life goes 
on. I do apologize to the mem-
bers for causing a situation that 
has taken the focus off serious 
issues facing our tribe as there are 
many. Whether I am there or not 
it’s time to get back to business.
    Sincerely,
    Rita Glyptis, Unit 5
    (906) 202- 3224
    rglyptis@saulttribe.net

Director Glyptis speaks out on removal —

Rita Glyptis
DiRectoR, Unit V

From McLeod, page 22 —
you choose to do something, 
please remember to be compas-
sionate — kindness is the way of 
our people. But also remember 
our children are watching and the 
cost of doing nothing may be too 
great.  
    The greatness of our youth 
— Speaking of “great,” I met 
recently with some truly GREAT 
young people! They came to my 
office at Big Bear and shared 
their thoughts about issues 
they face. Their opinions were 
straightforward, honest and with-
out political agendas. We made 
plans for changes and I am help-
ing guide their actions (just as I 

did when I was still in the class-
room!). I am so proud of them. I 
believe in “growing our leaders,” 
and am committed to helping 
our young people dream BIG 
DREAMS and reach their goals. 
    More good news — The gym-
nasium at our tribal school con-
tinues to move forward! Ground 
is being cleared in preparation for 
the big equipment and construc-
tion to begin! Despite political 
tug-of-wars, eventually we get 
back to the goal of “doing what’s 
best for kids.” School resumes 
on Sept. 8 and snow won’t be far 
behind, but hopefully the shell of 
the building will go up before the 
costs do!

    Our casino operations are 
improving in profitability and 
in other areas as well. I have 
actually had customers contact 
me with POSITIVE feedback, as 
they are noticing the improve-
ments. BIG shout out to every 
team member who is contrib-
uting to making the Kewadin 
experience a memorable one. 
Please know that all of your hard 
work and dedication is noticed 
and appreciated. We couldn’t do 
it without you.
    I also want to give an addi-
tional SHOUT OUT to all of the 
staff, employees and volunteers 
who make our tribe great. There 
is so much hard work done 

providing health services, food, 
emergency needs, elder services, 
housing, substance abuse coun-
seling, education of children, cul-
tural activities, law enforcement, 
environmental protection, judicial 
work, plus all the support that 
is required just to keep the tribe 
operational! There are so many 
hardworking people and many 
unsung heroes working diligently 
with little to no recognition or 
thanks. Please accept my heart-
felt “thank you” to each and 
every one of you. 
    I have been invited to speak 
at the Tribal Leadership Summit 
on Mackinaw Island on Sept. 15 
and 16.  I will provide a short 

(5-10 minute) “welcome to the 
community” speech to the par-
ticipants. I am honored by their 
request.
    At the close of this summer 
season, I am grateful for all of 
the blessings I have received. 
I am looking forward to good 
things for our people in the com-
ing months. As always, if there 
is something on your mind or 
if there is anything I can do for 
you, please contact me.  
    Anishinaabe gagige 
(Anishinaabe for always)
    Jen
    (906) 440-9151, jmcleod1@
saulttribe.net, or jennifer.
mcleod.2012@gmail.com

McLeod to speak at Mackinaw Island Tribal Leadership Summit Sept. 15 —
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