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 I would like to take this oppor-
tunity to update our members 
about the structure and reorga-
nization of our five casinos. As 
stated in the last paper, I explained 
that the Gaming Authority (chair 

and board of directors) have been 
meeting on a weekly basis to 
discuss and prepare plans for the 
businesses once our chief oper-
ating officer departs this month. 
As stated, Mr. Goetz offered valu-
able insight and recommendation 
upon his departure. We honored 
the recommendations for inter-
im management at the Sault and 
Christmas sites and will continue 
to meet weekly as an authority 
board to discuss future plans.   
    The board is NOT involved 
in the interviews or selection of 
positions this remains the same 
through Human Resources and 
management. At this time, we will 
be seeking a professional firm 
to assist us in retaining a main 
interim manager for our northern 
casinos. (All designated managers 
are still in place at their respective 
casinos and this position will be 

in the place of the former chief 
operating officer.) This came with 
many hours of discussion and 
debate at the board level; I won’t 
bore you with those dynamics, 
but this is the path that was 
supported by a majority of the 
board. I don’t always personally 
agree with a decision but once it’s 
voted on, I do stand by it. 
    The plan as it stands is that 
we have also requested propos-
als from management firms (I 
fully support this) to assist in our 
business operations. We need pro-
fessionals with extensive knowl-
edge and expertise in gaming to 
overcome some of the shortfalls 
we have within our operations. 
This being said, I’m confident 
in the area managers we have 
to hold down areas that they are 
responsible for. I’m hoping that 
each and every manager and team 

member will assist in holding our 
own until we can accomplish a 
solid plan for our businesses. This 
is where the people can stand out 
and up for our tribe in their posi-
tions. This will separate the nay-
sayers from the leaders when it 
comes to our business operations. 
    Although it is difficult times 
in all aspects of gaming, we are 
constantly facing shortfalls with 
our revenue due to the economy. 
But, we also face shortfalls when 
it comes to team members feeling 
appreciated and policies being 
followed for a satisfied workforce. 
As I stated earlier, I won’t bore 
you with the debates at the board, 
but I’m at the table expecting 
and participating in a solid plan 
of action to have professionals 
advise us, that is what is has come 
down to. We have done surveys, 
attempted to bring in consultants 

and all seem to stall for true 
increase in revenue or real results 
of team members’ input. 
    I will say that the management 
did create the Kewadin improve-
ment team and I’m hearing very 
good things from this committee 
of team members and I hope this 
continues. I will be the first to 
say the board of directors cannot 
manage on a day-to-day basis; 
we must have skilled and expe-
rienced professionals to attempt 
to increase our revenue, reduce 
operating costs if possible, secure 
a detailed capital improvement 
plan and work toward a satisfied 
workforce. The changes are a 
work in progress and, please, be 
patient as we get through this try-
ing time. 
 I would also like to send a sin-
cere recognition to our former
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Busy working on budgets and planning for 2015

     Hello, it has been another busy 
month working on budgets and 

planning for 2015. Financials 
issues continue to dominate the 
majority of our meetings. One of 
the main things we need to do is 
prioritize our needs. It seems like 
something this simple does not get 
done when politics and personal 
feelings come into play. But, as 
a team, we offer each other feed-
back and come to a compromise 
that benefits our tribe.
    I attended a tribal enrollment 
meeting this month. The main 
topic of discussion was parents 
not enrolling their minor chil-
dren (children under the age of 
18). Once a child reaches the 
age of 18 and they haven’t been 
enrolled, they are no longer eli-
gible to apply for membership. 
Most of these young adults don’t 

even realize they haven’t been 
enrolled until they try to utilize 
one of our tribal programs and 
are asked for proof of member-
ship. The enrollment committee 
has drafted a resolution to allow 
children, of fully documented 
members, from the age of 18 to 
21 to apply for membership on 
their own. Since this has to be 
voted on by the board of direc-
tors, I will keep you posted or 
you can check the Sault Tribe 
website at saulttribe.com.
    Parents please take the time 
to make sure you children 
are enrolled before the age of 
18.  To check on this matter, 
you can reach the Enrollment 
Department at 1-800-251-6597 
or email them at enrollment@

saulttribe.net.
    I was asked by Deana Knauf, 
health educator at Inter-Tribal 
Council of Michigan, to be part 
of a tobacco focus group with the 
Michigan Tobacco Quit Line. The 
program’s goal is to find ways to 
assist individuals to quit smoking 
in a four-step plan. We had a very 
diverse group, which consisted of 
a previous smoker, a closet smok-
er, a social smoker, an ex-smoker 
who started smoking again after 
ten years, a smoker with health 
problems related to smoking and 
a non-smoker. So we had ideas 
from every scale of tobacco use. 
One of the main concerns is why 
people who start the four-step 
plan never finish all four steps. 
Some of the reasons were stress 

and social life.  If anyone needs 
assistance or is interested in try-
ing to quit using tobacco they can 
contact the Michigan Tobacco 
Quit Line at 1-800-748-8669 or 
www.michigan.gov/tobacco. You 
can also contact the Sault Tribe 
Health Center Tobacco Cessation 
Program at (906) 632-5210. Both 
programs offer such things as 
coaching, tips to help you quit, 
educational materials and free 
nicotine replacement therapy if 
you qualify.
    I would like to thank those 
who have contacted me with 
ideas, suggestions and concerns. 
You can reach me at (906) 203-
1930.
    Thank you,
    Kim Gravelle

Kim Gravelle,
DireCtor, unit i

We are seeing the fruits of tribal staff’s labor

   I’m obviously behind in my 
unit reporting. In August, Unit I 
board members had our annual 
steak dinner/luncheon for our 
elders. This year, Theron King 
donated lake trout, which was a 
real treat. I would like to thank 
Cheri Goetz and her staff for all 
the extra work they do for this 
special luncheon! Some of us 
board members used to help a lot 
with the cooking. I do think this is 
a polite way of our elders letting 
us know they would rather have us 
use our “other skills” and leave the 
cooking to the experts.   
 By the way, congratulations 
Tony and Cheri Goetz on their 
very recent brand new beautiful 
baby girl! After all is said and 
done, you have both been truly 
blessed!  
    I am very proud our tribe 
was host to the Centers for 

Disease Control (CDC) and 
had representation during this 
weeklong event. We were able to 
showcase our areas of Munising 
(farmers market), Manistique 
(ceremony: traditional feast and 
youth drum), St. Ignace (Cherokee 
stickball) and tours of our health 
facilities with a trip to Mackinac 
Island. Thank you to Connie Hill 
Watson and Colleen Commons for 
all the hard work they did with our 
program. Unfortunately, this was a 
grant that is no longer going to be 
funded to any tribe through CDC. 
Even though many feel it was 
highly successful, CDC included 
Traditional Foods in another 
grant and tribes applied for those 
dollars.  
    Another honor we received 
is our Bemidji Area was chosen 
to host the CDC/ATSDR Tribal 
Advisory Committee Meeting and 
11th biannual tribal consultation 
session. I am our Bemidji Area 
representative for the Tribal 
Advisory Committee. Our meeting 
was held at the Grand Traverse 
Hotel in Acme, Mich., in August. 
Principal Deputy Director Ileana 
Arias, Ph.D. (second in command 
to Dr. Thomas Frieden) and Dr. 
Judith Monroe, deputy director 
of the Office for State, Tribal 
Local and Territorial Support, 
spent the whole entire time with 
us. While we were there, the 
National Indian Health Board put 
on a free tribal public health law 
training. We also coordinated our 

Midwest Alliance of Sovereign 
Tribes along with this meeting. 
Dr. Roubideaux, director of Indian 
Health Services, also conducted a 
tribal consultation session on our 
last day there. Valuable input was 
shared with CDC and IHS.
    GREAT NEWS, THOUGH! 
Just recently, our tribe received 
word that we were awarded a 
grant of $325,000 a year for five 
years to implement interventions 
and policies, systems and 
environmental changes, increasing 
the availability and use of 
traditional and other health foods, 
opportunities for physical activity 
and eliminate exposure to second 
hand smoke to prevent heart 
disease, stroke and type 2 diabetes 
in all seven-counties of our service 
area. Again, great work Connie and 
Colleen! Congratulations on a job 
well done! 
    MORE GREAT NEWS! Our 
tribe was also awarded $810,000 
a year for three years to create 
and promote environments that 
provide commercial tobacco free 
living, active living, healthy eating, 
and health and safe physical 
environments for all tribal and 
community members who live 
in Chippewa, Mackinac, Luce, 
Alger, Schoolcraft, Marquette and 
Escanaba counties.  
    Our staff works hard and we 
are seeing the fruits of their labor.  
I’m proud of our health program. 
It is because of the dedication 
and commitment to our people 

that we can all take pride in these 
accomplishments.
     In September, I attended 
the Secretary’s Tribal Advisory 
Committee and met our new 
Health and Human Services 
Secretary, Sylvia Mathews 
Burwell. Some of the issues 
we discussed with her were: 
government-to-government 

relationship, implementation of 
Affordable Care Act, Indian Child 
Welfare Act Implementation, P.L. 
102-477 Implementation and IHS 
advance appropriations.
    I have to get this in by noon so 
I will sign off for now! Take care! 
To contact me, please call my cell 
at (906) 322-3823 or e-mail me at 
cabramson@saulttribe.net.

Cathy abramson, 
DireCtor, unit i


