
 On Feb. 3, I along with 
other Tribal Leaders Diabetes 
Committee members visited 
members of Congress or their 
staff to support the SDPI. We 
met with Congressman Pearce, 
Congresswoman Jaime Herrera 
Beutler, and Congressman 
Lejan. We also met with staff of 
Congressman Tom Cole, Doug 
LaMalfa, Andrew Nyhus, and 
Congresswoman Kristi Noem. 
Earlier in the day I met with 
Senator Deb Stabenow who has 
been a champion for the SDPI. 
We continue to ask for multiyear 
funding. The diabetes program 
works and lives are being saved. I 
would like to thank Jenni O’Dell 
of the tribe’s diabetes program for 
gathering the individual member’s 
stories we were able to add to the 
congressional packet. Also, I’d 
like to congratulate Ms. Michelle 
Castagne, a tribal intern who 
was hired at the National Indian 
Health Board. Michelle is actively 
involved with scheduling, con-
tacting and educating Congress 
in regards to SPDI. I am already 
hearing rave reviews about her 

and I’m so proud she is working 
there for all of Indian Country. 
    Please contact your congress-
man to show support for this very 
important program. 
    On Feb. 4-5, I attended 
the Tribal Leaders Diabetes 
Committee meeting in Rockville, 
Md. I am the Bemidji area rep-
resentative on the committee. 
In reviewing the 2015 national 
tribal consultation, I quickly 
learned that not one tribe from the 
Bemidji area answered the tribal 
leader letter Dr. Roubideaux sent 
several months ago regarding 
the Special Diabetes Program 
for Indians. I was deeply disap-
pointed that our own tribe did 
not answer this letter. This was 
the opportunity for us to give 
input on diabetes funding that we 
receive! Dr. Roubideaux did give 
us an extended time to answer. I 
have presented this information 
to the tribal leaders at the HHS 
regional consultation and the 
Midwest Alliance of Sovereign 
Tribes (MAST). I hope we can 
answer those questions. Changes 
are being made with this program. 
The Bemidji area stands to lose at 
least 16 percent of funding! That 
would do some serious harm to 
the diabetes services to our peo-
ple. 
    On Feb. 18 and 19, I repre-
sented our tribe at the Health 
and Human Services (HHS)/
MAST Region V (Bemidji area) 
tribal consultation. At that time, 
I met with HHS officials to dis-
cuss tribes’ specific concerns. 
Those in attendance represented 
the Office of the Secretary’s 
Regional Director, Administration 
for Children and Families, 
Administration for Community 
Living, Centers for Medicare 
and Medicaid Services, Office 
of the Assistant Secretary for 
Health and Substance Abuse and 
Mental Health Services admin-
istrator. Also in attendance was 
Lorna Elliott-Egan, Michigan 
Department of Community 
Health’s tribal liaison. 
    One of the big issues that great-
ly affects our tribe is the delay of 
NOA for continuation funding for 
grants that are beyond one year in 
length. This has been problematic 
for our tribe. For example, if the 
multi-year grant ends for year 
one on Aug. 30, the new notice of 
award is not received for months. 
Because of the lack of trust our 

tribe has with the federal gov-
ernment, the services are closed 
down and staff members are laid 
off until the official award letter 
is received. This has happened in 
our tribe. It happened with our 
Traditional Foods Program. This 
hurts the delivery of services to 
our people and we have lost great 
staff who provide health care 
services to our people. While I 
believe our tribe could be more 
supportive in continuing these 
services, at the federal level the 
recommendation I brought was 
that prior to the last days of the 
previous award, notification of 
awards should be sent out.
    Another issue our tribe faces 
is provider recruitment and 
retention. Pharmacists, medical 
providers and dentists are the key 
positions that need easier access 
to loan repayment funding and 
recruitment funding on a national 
level to assist in market-based 
studies to compete with the local 
health care organizations for 
retention and recruitment effort. 
    Another issue is that tribes need 
to be funded directly from the fed-
eral agencies for emergency pre-
paredness and Homeland Security. 
Right now, we have to rely on 
getting that funding through the 
state. States are notorious for 
giving tribes very little funding to 
work with. 
    Other issues brought forward 
were our lack of funding for our 
Child Care Development Fund, 
Family Violence Prevention and 
Services and LIHEAP.
    I met with Lorna Elliott-
Egan, Michigan Department of 
Community Health tribal Liaison 
and we will be setting up some 
meetings in regards to our state 
funding issues. It is my hope that 
other tribal board members will 
join me. 
 It is very exciting to be work-
ing with the Office of HIRSA. 
They have agreed to a grant-
writing training for the Bemidji 
area. Sault Tribe will be hosting 
this very needed and worthwhile 
training at the end of May. More 
information will be sent out as 
planning is completed. 
    On Feb. 9 in Atlanta, Ga., I 
attended the Tribal Public Health 
Workgroup. At this time we got a 
CDC budget update from top-lev-
el staff for state, tribal, local and 
territorial support: CDC chief 
financial officer and director of 

CDC’s appropriations, Legislation 
and Formulation Office and the 
director and budget officer of 
CDC’s Office of Budget. We 
also had a presentation from 
the associate director of science 
from CDC’s National Center for 
Health Statistics. This is where 
we have a caucus with our tech-
nical advisors to meet and bring 
up issues we may bring forward 
to the CDC-TAC meeting and 
tribal consultation. CSC funded 
the National Indian Health Board 
so they could hire technical advi-
sors to work with the committee. 
This has made our meetings more 
positive, encouraging, informative 
and meaningful. I have worked 
on this committee for a number 
of years and I can honestly say 
the CDC was the toughest nut 
to crack. Because CDC mostly 
employees scientists that really 
had no knowledge (or for some, 
no concern) for their trust respon-
sibilities to our tribes. We were 
having a hard time communicat-
ing and working together. I’m 
happy to say, with that hard work 
and the breaking down of barriers, 
we have developed an excellent 
working relationship.
 On Feb. 10, 11 and 12, I 
attended the CDC ATSDR Tribal 
Advisory Committee meeting at 
the CDC headquarters. At this 
time, we were able to hear presen-
tations regarding chronic disease 
prevention and health promotion 
in Indian Country in regards 
to current initiatives and future 
directions. Also discussed were 
CDC efforts in suicide prevention. 
Hepatitis C is also a growing con-
cern in Indian Country. We have 
a very supportive top-level staff 
beginning with Dr. Ileana Aris, 
principal deputy director, CDC/
ATDSR. She is second-in-com-

mand with Dr. Tom Freden who 
is overall in charge of the CDC. 
Dr. Judith Monroe, deputy direc-
tor, CDC/OSLTS and Dr. Ursula 
Bauer, director of National Center 
for Chronic Disease Prevention 
and Health Promotion of CDC 
complete that strong support for 
Indian Country. This is where our 
tribe received two major funding 
awards that will help our people 
improve their lives. It is imper-
ative that our tribal leaders get 
involved on these advisory com-
mittees so we are well informed 
of what initiatives are coming up. 
To hear from other tribes from 
other regions what is happening 
in their regions and to build those 
relationships with tribe and the 
federal agencies that fund us. 
    A big issue for all tribes is that 
funding goes to the state and in 
turn our tribes receive little or 
nothing. Makes no mistake, these 
federal agencies are hearing this 
loud and clear and are working 
with us so that we either get 
direct funding or encourage the 
state to work with us.
 Top environmental admin-
istrative staff have agreed to a 
teleconference with our tribal 
leaders regarding environmental 
issues our tribe faces. They will 
also visit. The Mackinac pipeline 
should be a priority discussion.   
 I have been busy working 
for you and for ways to get our 
tribe more funding. I believe the 
relationship building has been 
very successful. I look forward 
to more improved services and 
funding sources. 
    Thank you for your time. 
If you have any questions or 
comments please contact me at 
(906) 322-5823 or cabramson@
saulttribe.net. I look forward to 
hearing from you.
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compact entered into between this 
state and a federally recognized 
Indian tribe pursuant to the Indian 
gaming regulatory act, Public Law 
100-497.
    By working in collaboration 
with the local school districts and 
universities the tribe has the ability 
to develop a scholarship program 
beneficial to all of our community’s 
children. While we have made a 
“promise” in the city of Lansing for 
our proposed project, there is no 
reason that we cannot make a “real-
ity” in our local communities right 
now by allocating 2 percent reve-
nues in a more impactful manner.
    INFORMATION
    Long ago a tribal member 
asked if there was a possibility 
of developing a secure server to 
allow members the FACTS on 
budgetary issues, tribal planning, 
legislation pending, board actions, 

etc. This, complemented by a more 
user friendly website, can becomes 
a very valuable resource tool for 
the membership. The opportunity 
for the membership to be exposed 
to the facts on a consistent basis 
would be a refreshing and welcome 
change. I will be asking about the 
feasibility of this matter.
    MEMBERSHIP 
    The tribal board is the elected 
body tasked with the purpose of 
serving the membership, and mov-
ing our tribe forward. However, 
13 people do not have all of the 
answers, nor do they know every-
thing. As a member of the board 
of directors and as an individual, I 
am aware of many things, two of 
which are that I do not know every-
thing and I am not always right.
    You, the membership, are an 
extremely valuable resource that 
the tribe rarely taps into as a source 
for innovative concepts and ideas. 

Membership consist of 40,000+ 
members, of which we have deal-
ers, scientists, police officers, doc-
tors, teachers, lawyers, dentists, big 
10 coaches, small business owners, 
professors and even rocket scien-
tists. We, as a tribe, need to tap into 
these ideas by soliciting input and 
creating positive avenues to move 
our tribe forward. 
    STABILITY
    Initially, it was my intent to 
title this article “MAYGO,” which 
stands for “make it up as you go” 
in reference to how the board, as 
a whole, operates. In this paper, 
as well as historical issues of the 
paper, readers will consistently find 
correspondence on the financial 
status of the tribe. It is amazing 
to find that in some months the 
tribe is balancing budgets and has 
reserves, while merely months 
later it is facing looming budgetary 
issues. This type of correspondence 

is repetitive over the years and it 
needs to be corrected. We need to 
stop focusing merely upon today 
with the tribe and its resources and 
concentrate upon the future.
    In the coming month, I will be 
proposing adopting legislation that 
will require that no budget may be 
approved without a detailed plan in 
place. Stability for our tribe can be 
found in long term planning, eco-
nomic diversification, open com-
munication with our membership 
and right-sizing the tribe so that we 
operate efficiently in the present 
and future.
    To do this, your help is needed. 
Encourage your representatives 
to adopt both short term and long 
term plans for the tribe. Encourage 
your representatives to budget 
for more than one fiscal year at a 
time to ensure financial stability. 
Encourage your representatives to 
engage in economic development 

activities instead of merely talking 
about them. Hold representatives 
accountable for following adopted 
tribal policies, rules and regula-
tions.
    Encourage people to stop talking 
and start getting things done.
    I will continue to push forward 
with members of the board who 
wish to be progressive. I will also 
continue to work with members of 
the board to ensure that we become 
innovative in our approach to eco-
nomic diversification, membership 
services and stepping out of the 
non-progressive box that we appear 
to be confined to.
    Sincerely,
    DJ Hoffman
    Home: (906) 635-6945
    Cell: (906) 203-0510
    Tribal e-mail: djhoffman@
saulttribe.net
    Personal e-mail: djwhoffman@
hotmail.com
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