
    It’s been an interesting month 
transitioning from membership 
liaison to board member. I miss 
the members and employees I saw 
every week and our elders from 
units IV and V who always treat-
ed me so well. I looked forward to 
our meal times, conversations and 
all you had to share. Thank you.
    I have been working hard to 
learn the ropes, of which there are 
many. Although you think you 
know what is going on in our tribe 
at some level, it is impossible to 
perceive the enormity of the situ-

ation we currently find ourselves 
in financially and otherwise: bad 
decisions, bad management and 
selective information being pre-
sented and shared with the board 
and our members. It is essential 
for the survival of our businesses 
that the information being present-
ed is complete, true and accurate. 
It is time to own our mistakes and 
to make changes that will get this 
turned around. Politics, protect-
ing family or friends and lack of 
action can no longer be the norm 
for the management of our tribe. 
    The consistent decrease of rev-
enue at our casinos is very serious 
and has already had an effect on 
members’ services and employee 
benefits. Although upper man-
agement is fully aware of what 
is going on, I have yet to see any 
type of plan for improvement. I 
do see a whole lot of nothing get-
ting done. Talk is cheap, it’s time 
for action. It is clear to me that, if 
you’re not doing the job, it is time 
to go. 
    Over the past few months, I 
have heard board members and 
others say that employee morale 
at the casinos is getting better. 
Sounds nice, but not true. Our 
front line employees are not lis-
tened to or taken seriously. They 
are being left to fend for them-

selves and are being ignored by 
management. They are begging 
for leadership and positive direc-
tion, only to fall on deaf ears. 
 This past weekend I was made 
aware of extreme working con-
ditions at our Christmas casino. 
I will not go into the details but 
the fact that our team members 
are put in such a situation is 
deplorable. They deserve better. 
The time is now. Something 
needs to be done before we have 
no revenue and no employees. I 
would like to commend the staff 
at Christmas Kewadin for getting 
through the weekend by working 
together with few resources and 
putting the customers first. 
    On a lighter note, I attended 
the Marquette elders’ picnic on 
Saturday at the Beaver Grove 
Park. What a nice picnic and a 
beautiful day! Thanks for the 
invite, Marquette!
    Mark your calendars for the 
Munising powwow on Sept. 13 
at the Munising City Park. Grand 
entry is at 1 p.m. If you would 
like to volunteer or donate, please 
give me a call.
    The walking track on the third 
floor of the Munising Tribal 
Health Center is now officially 
open. The hours of operation are 
Monday-Friday, 4:30 - 8 p.m. You 

can access the track by entering 
the main entrance of the health 
center. It is open to the public, so 
bring your family and friends. The 
view of Lake Superior from that 
level is amazing!

    If you have any questions or 
concerns, please contact me at 
(906) 202-3224 or rglyptis@sault-
tribe.net.
    Sincerely,
    Rita Glyptis
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    Aaniin, Anishinaabek, I am 
very worried about our tribe. 
We have some serious challeng-
es facing us in 2015, and 2016 
will probably not be any better. 
Sequestration and the slow eco-
nomic recovery in the United 
States is hitting our nation, our 
tribe and our families hard. In 
the two years that I have been 
on this board of directors, I (and 
other board members as well) 
have often brought up the need 
for a strategic plan, the need for 
prioritization due to loss of rev-
enue (from grants as well as our 
businesses), and the need for a 
plan to realize the vision for our 
people that is spelled out in our 
tribal Constitution. More recently, 
I have been pushing for a logical 
separation of duties and powers 
that would better position our 
tribe to take on these challenges 
by putting the BEST people in the 
RIGHT positions for the success 
of our tribe.  
    I strongly believe our elected 
chairperson needs to work in the 
political arenas, he is beyond 
“good” at it. He’s VERY good at 
it. However, by his own word, 
his business sense is only “bet-
ter than most.” Unfortunately, 

the financial challenges we are 
facing requires a level of ability 
that goes far beyond “better than 
most.” Our tribe needs expertise. 
I have worked hard to maintain a 
professional perspective and have 
not made this a personal issue 
against the current chairperson. 
My presentation and supportive 
arguments have been based on 
principal and a common sense 
approach. However, others have 
taken it to a different level and 
are asserting otherwise. But think 
about it, if you owned a business 
or were responsible for running 
an agency, whom would you hire? 
A politician? Or an individual 
with the skills, experience and 
expertise to help you through hard 
times and keep you on the road 
to success? Personally, I want the 
politician to stay in the political 
arenas, and for our tribe to hire 
someone extremely well qualified 
to run the day-to-day operations.
    As a result of my position, the 
chairperson is using his political 
prowess to distort, distract and 
deceive from the simple logic of 
the best person in the right job, 
causing chaos in the boardroom 
and confusion in the workplace. 
When that hasn’t worked, he then 
seeks to discredit and destroy 
anyone he feels is in his way. One 
need only to read his monthly 
tirades in our newspaper to find 
evidence of this. One need only 
watch the Livestream videos or 
attend a board workshop to wit-
ness for yourself what is happen-
ing. This is completely unaccept-
able, and is proof that this change 
is necessary. Success for our peo-
ple cannot be achieved when there 
is a toxic leader doing everything 
he can to prevent progress.
     I have been trying hard to 
avoid writing about this in this 
very public way, hoping that the 
board could successfully navigate 
through the manipulations of our 

meetings, but it has been next 
to impossible, as the chairper-
son allows meetings to languish 
to avoid the topic altogether.  
Example, due to the chairman’s 
running of the meetings, we once 
spent nearly 45 minutes discussing 
a toilet, leaving just a few minutes 
to address separating the duties 
of the chairman from a CEO (or 
whatever we decide to call the 
one in charge of day-today opera-
tions), hard to believe? Watch the 
online Livestream video.
    The chairman asserts that too 
much time has been wasted due 
to my efforts to separate the poli-
tician from day-to-day operations. 
Near as I can gather, I’ve had 
less than an hour of the board’s 
scheduled time. I could be wrong. 
However, even if it were a WEEK 
of time, the future of our tribe 
deserves careful consideration 
and discussion, and even a week 
would not be too much. What 
little time has been actually spent 
thus far, is nothing compared to 
the seriousness of the issue.
    From those who oppose the 
separation, you will hear all types 
of arguments, including “we 
already have a CEO.” Well, look 
at our organization chart, and tell 
me the job title (other than the 
chairman) that is responsible for 
the day to day operations and 
reports directly to the tribal board 
of directors. There is no such 
position.
    You will hear words such as 
“power grab” and “destabiliz-
ing the tribe” or “we will lose 
our investors.” These fears may 
be real, perhaps even justified, 
but the blame for these fears is 
directed at the wrong person and 
the wrong circumstances. Ask 
yourself, who is really after the 
“power?” The only person I hear 
saying anything about “power” 
is the chairman, and he constant-
ly cries out that he is going to 

be “stripped of his authority.” 
The authority of the chairper-
son is spelled out clearly in our 
Constitution and was there when 
the current chairperson decided to 
run for office. None of that will 
change. Allegations of turning the 
chairperson position into a “cere-
monial figurehead” are unfounded 
and serve only to excite our peo-
ple into believing that some gross 
injustice is occurring when it is 
not.
    As for “destabilizing the 
tribe?” I believe having someone 
accountable more than every four 
years in an election cycle is far 
more stabilizing than what we 
currently have. If our tribe had 
an employee running the day-to-
day operations, we could demand 
goals, profitability and progress. 
If it didn’t happen, guess what? 
As Donald Trump would say, 
“You’re FIRED!” As it stands 
now, accountability for the cur-
rent chairperson will occur in two 
more years. Can our tribe wait 
that long? What do you think our 
bankers, investors and employees 
would rather have?
    Also, the chairperson’s monthly 
rants and constant public posts on 
the Internet against our tribe, our 
members of the board of directors 
as well as the keepers of our tradi-
tions demonstrates clearly where 
the lack of stability is occurring. It 
there are ANY stability concerns 
from our banks and investors 
(outside of the simple financial 
concerns), perhaps it lies with 
these behaviors.
    I am not happy to be writing 
this article. I would rather have 
continued to address these issues 
in the board meetings. However, 
in the book entitled The Allure of 
Toxic Leaders by Jean Lipman-
Blumen, I learned why we follow 
destructive bosses and corrupt 
politicians. I’m not asserting that 
we have a “corrupt politician.” 

However, I do feel that many of 
his behaviors are toxic, and this 
book teaches how we can survive 
them. Basically, “survival” all 
boils down to facts and truth. 
    Please don’t just take my word 
for it. Despite my best efforts 
to maintain professionalism and 
objectivity, I too am only human, 
and am growing weary of his 
“discredit and destroy” campaigns 
not just against me, but against 
other members and former mem-
bers of the board of directors as 
well. Elders, members and loved 
ones continue to support that 
I not “go in the weeds,” and I 
thank them all for their support 
and good advice. But for those 
of you who want facts and truth, 
you can see it all for yourself in 
the Livestream broadcasts, month-
ly publications, board meeting 
minutes and by talking to those 
employees and staff who are 
not in fear of losing their jobs. I 
have, and despite the thinly veiled 
attempts to stop me, I am still 
pushing forward because I believe 
it is the right thing to do for the 
future of our tribe.
    In closing, I humbly ask for 
prayers for all who are suffer-
ing. At home and throughout the 
world, people are experiencing 
deadly viruses, war, natural and 
man-made disasters, and live an 
existence that isn’t just day-to-
day, but minute by minute. May 
the Creator bless them all and 
allow them to find ease to their 
pain. I am counting my blessings.
    As always, if there is anything I 
can do to help, even if just to lend 
an ear, please don’t hesitate to 
contact me. 
    Anishnaabe gagige (Anish-
naabe for always),
    Jen,
    (906) 440-9151
    jennifer.mcleod.2012@gmail.
com     
 Website jmcleodsaulttribe.com
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 On Sept. 2, from 5 to 9 p.m., 
the public is invited to participate 
in an open discussion of youth 
suicide as a major issue in the 
Sault Tribe community, with 
readings of academic research 
results and creative writings by 
Seth Allard, tribal member and 
graduate student of anthropol-
ogy from Western Michigan 
University. 
 Youth suicide is one of the 
most serious and deadly issues 
facing our youth, and is a trend 
that has spread among many 
indigenous groups throughout 
the United States, Canada, and, 
indeed, the globe. Until recently, 
most research of youth suicide 
in indigenous communities 
has revolved around Western 
approaches to clinical psychol-
ogy and evaluation in tribal 
communities. In recent years, 

however, indigenous researchers 
are trying to bring to light the 
historical and cultural factors that 
have contributed to the rise and 
spread of youth suicide by mak-
ing the community the central 
voice in research and prevention.  
Please join Seth Allard in a pre-
sentation of early research on 
youth suicide in the Ojibwe 
community of Sault Ste. Marie. 
The presentation will follow a 
mixed academic and traditional 
format, with readings from Allard 
during the talking circle, and 
concerns and views expressed 
by the participants throughout. A 
dinner will be hosted at midpoint 
for all participants. If you are 
interested in assisting with the 
event or have questions or con-
cerns, please email Seth Allard 
at seth.m.allard@wmich.edu. Chi 
Miigwech.

Public Invited to Join a Presentation of Youth 
Suicide Research Results and to Discuss 
Further Prevention as a Community


