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     When I ran to return to of-
fice in 2012, I had high hopes 
that change would follow. 
Sadly, gridlock on our Board 
has meant very little has been 
accomplished in the last year 
and a half. The Elder Advisory 
Board requested we move for-
ward on the draft constitution,  
but Board Members who had 
served for over two years at 
that point admitted they had not 
even read the draft! This is dis-
couraging given the Board four 
year salary is $268,000! Sev-
eral even played hookie during 

these reviews and key budget 
sessions last year.   
      Recently, major cuts have 
been made under the pretense 
of “balancing the budget”.  
After cutting hearing aides for 
Elders outside of the service 
area, abolishing retention in-
centives to retain doctors, and 
purging front line workers, 
some Members of the Tribal 
Board claim they knew nothing 
of these cuts when only the 
Board can make such cuts. 
      We have big issues facing 

our Tribe that require qualified, 
skilled and dedicated elected 
officials who will have read the 
drafts and reviewed and actu-
ally understand budgets.  
Please take the time to care-
fully evaluate your elected offi-
cials. 
      Finally, my New Year’s 
resolution is to continue to rep-
resent you to the best of my 
ability while earning my      
doctorate degree in 2014! 

Chi MeGwitch, 
Negee! 
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The first letter of your last name?  ______ 

Date of Birth:  _____   ______   _________ 

What is your gender?    [    ] M    [    ]  F 

What is your Zip Code?  _____________ 

What unit are you registered to vote in for 
our Tribal Elections? 

[    ]  Unit 1              [    ]  Unit 2 
[    ]  Unit 3              [    ]  Unit 4 
[    ]  Unit 5              [    ]  Not Registered  
[    ]  Don’t Know 

In general, how much do you agree with 
the “direction” of the Tribe:

[    ]  Strongly Agree      
[    ]  Agree 
[    ]  Disagree 
[    ]  Strongly Disagree 
[    ]  No Opinion 

The Chairperson is paid $100,000          
annually.  Which response best reflects 
your opinion of this level of pay?

[    ]  Strongly Agree 
[    ]  Agree 
[    ]  Disagree 
[    ]  Strongly Disagree 
[    ]  No Opinion 

The Tribal Board of Directors is paid 
$67,000 annually.  Which response best 
reflects your opinion on this level of pay?

[    ]  Strongly Agree 
[    ]  Agree 
[    ]  Disagree 
[    ]  Strongly Disagree 
[    ]  No Opinion 

Which amount do you believe the Tribal 
Board should be paid?

[    ]  $100,000 
[    ]  $67,000 (current amount) 
[    ]  $50,000  
[    ]  $40,000 
[    ]  $30,000 or less 

Which amount do you believe the Tribal 
Chairperson should be paid?

[    ]  $200,000 
[    ]  $150,000 
[    ]  $100,000 (current amount) 
[    ]  $75,000 
[    ]  $67,000 or less 

The current wage and salary system for the 
Tribe rated all positions against like-sized 
organizations and standard job descriptions. 
The result was that about 1/3 of the employ-
ees were found to be underpaid and were 
then raised to the minimum.  

Next Column —>

Another group of employees were found to 
be paid “over the maximum” of what the mar-
ket indicates what their position should pay. 
Some individuals whose salaries are more 
than $100,000 are paid over $20,000 beyond 
what the market says they should be paid. If 
those “over the max” were reduced to the 
maximum  the savings would be $800,000. 

What action do you think the Tribal Board 
should take?

[    ]  Immediately, lower those who are over  
        the max to no more than the max. 

[    ]  Lower those who are over the max to be  
         no more than 10% over the max. 

[    ]  Do nothing 

Given the possible “conflict of interest” or 
“personal interest” with the Tribal Board of 
Directors voting on their own salary, do you 
think the Tribal voters should be permit-
ted to vote via Tribal Referendum during 
the 2014 election to set the Chairperson and 
Board salaries?  

[    ]  Yes   
[    ]  No 
[    ]  Don’t Know 

In 2010, a Tribal Constitutional Amendment 
separated the Chief Executive Officer admin-
istrative functions from the Tribal Chairperson 
position. If you voted on this amendment, 
how did you vote? 
[    ]  I voted NOT to separate the Chair and  
        CEO functions  
[    ]  I voted to separate the Chair and CEO 
        functions. 
[    ]  I would rather not say how I voted  
[    ]  I did not vote  

The amendment to separate the Chairperson 
and CEO functions is interpreted by some 
Tribal Board Members to mean that the 
Chairperson HAS ABSOLUTELY NO AU-
THORITY outside of chairing an official meet-
ing of the  Board of Directors [unless the 
Board so delegates additional authority].  
If you knew the above information then, 
how would you have voted for the amend-
ment?  

[    ]  I would have voted to APPROVE the  
        amendment anyway  
[    ]  I would have voted to DISAPPROVE the  
        amendment 
[    ]  Don’t know  

The United States form of government in-
cludes a separation of powers with the Ex-
ecutive (President); Legislative (Congress); 
and Judicial (Courts) branches serving in a 
system of “checks and balances” to ensure 
no one branch of government is all powerful.  

Next Column —>

How would you describe our Sault Tribe 
form of government:? 

[    ]  We have a system of checks and  
        balances with a separation of powers in 
        all three branches of government

[    ]  We do not have a system of checks  
         And balances with a separation of  
         powers in all three branches of  
         government

[    ]  I do not know

How important is it to you that our Sault 
Tribe government have a system of 
checks and balances with a separate Ex-
ecutive (Chairperson or Ogema); Legislative 
(Tribal Board of Directors); and Judicial 
(Tribal Courts)?  

[     ]  Very Important 
[     ]  Somewhat Important 
[     ]  Not Very Important 
[     ]  Not At All Important 
[     ]  No Opinion 

In the upcoming 2014 Tribal Elections, will 
you vote to re-elect a current Member of 
the Tribal Board who OPPOSES allowing 
you to vote on a new constitution with a sepa-
ration of powers with an independent Tribal 
Court and separate Executive and Legislative 
branches of government?  

[    ]  Yes   
[    ]  No 
[    ]  Don’t Know 

The current judicial system in the Sault Tribe 
government includes judicial staff like a 
judge, appellate court and prosecutor who 
are hired and fired by the Tribal Board of   
Directors.    

Do you feel the Tribal Board of Directors 
should be able to hire or fire the above 
mentioned judicial staff?  

[    ]  Yes   
[    ]  No 
[    ]  Don’t Know 

In 2005, the Tribal Board of Directors voted to 
create a Constitutional Convention Commit-
tee to look at possible amendments to the 
current Tribal Constitution. After two years 
and nearly $500,000 in expenses, the Com-
mittee completed their work in 2007 and rec-
ommended that the Tribal Board move for-
ward with preparing the final document for a 
vote of the Sault Tribe Membership.  

Five years later, in August 2012, the Tribal 
Board voted to conduct a final review with the 
original Committee, the Tribal Elder Advisory 
Board and the Tribal Board and prepare the 
final document for implementation and vote. 
This effort concluded in April of 2013. 

Next Column —>

At this point, what is your opinion of what 
the Board should do?  

[    ]  The Tribal Board should immediately put  
        the draft series of Constitutional  
        Amendments out to a vote of the people 
[    ]  The Tribal Board should vote to  
        abandon the process
[     ]  Don’t know  

Some Board Members have insisted that the 
Members do not value or prioritize preparing 
a set of amendments or new constitution. 
Some insist you do not care or are satisfied 
with the current constitution as it is written?  

Please check the option below that best 
represents your opinion:  

[    ]  I do NOT feel it is necessary to continue  
        with the project at all 
[    ]  I do NOT feel a revision to our  
        constitution is important at this time
[    ]  I have some interest in amending our  
        Tribal constitution
[    ]  I feel it is VERY IMPORTANT to amend  
        our Tribal constitution in order to have a  
        system of checks and balances like the 
        U.S. Constitution.

Regarding the Constitutional Amendment 
project and the up-coming Tribal Board elec-
tions, please check all that you agree with:  

[    ]  I feel strongly about being able to vote 
        on a new constitution or amendments 
        with a separation of powers.  
[    ]  I WILL NOT vote to re-elect a Board  
        Member who refuses to allow Tribal  
        Members to vote on an new constitution 
[    ]  The issue of voting on a new constit- 
        tion is not important enough to me to 
        affect how I vote for a Board Member

The 2007 draft constitution as prepared by 
the Constitutional Convention Committee 
recommended creating three new "At Large" 
election districts. The 2013 revised final draft 
identified one "At Large" election unit. Either 
option, would allow Members who live out-
side of the current five unit service area in the 
Upper Peninsula of Michigan to vote on their 
own Tribal Board representative.   

Which choice below best represents your 
preference? 

[    ]  I support either 3 or 1 New "At Large"  
         Election Units 
[    ]  I support creating 1 new "At Large"  
        Tribal Board Representative 
[    ]  I support creating 3 new "At Large"  
        Tribal Board Representatives 
[    ]  I do not support creating any new "At  
        Large" Tribal Board Representative (s) 
[    ]  Don't know

~ Thank you for your input & time!

Toll Free:  800-793-0660   Cell:  906-440-5937   Email:  chairpersonpayment@saulttribe.net    On Facebook ‘Aaron Payment’  

A NEW YEAR, NEW OPPORTUNITIES FOR CHANGE 

SURVEY PURPOSE 
          The following survey is intended to 
get your input on a few Tribal matters. The 
results are intended to help shape the direc-
tion of our Tribe.  It takes just 5 minutes. 

HARD COPY OR  ON-LINE 
          It is your choice. You can choose to 
fill out this newsprint copy and mail it to: 

Tribal Survey, 523 Ashmun St. 
Sault Ste. Marie, MI, 49783 

~ or  take it on-line by typing the following 
into your web browser: 

www.surveymonkey.com/
s/2014STMemberSurvey 

ANONYMOUS & CONFIDENTIAL 
          Your responses are anonymous and 
confidential. In fact, your name is not even 
requested. However,  submitting the first 
letter of your last name and your date of  

birth will help in making sure only one sur-
vey is submitted per person. You will be 
asked for the unit in which you are regis-
tered to vote.   
NOT REGISTERED TO VOTE or don’t 
know? Please call the Tribal Registrar at 

800-251-6597.

$1,000 DRAW CHANCE!            
          In order to be entered to win, you 
must complete the survey and get to the fi-

nal panel on-line which contains contest 
entry information. Then just click on a link 
to leave the on-line survey and enter the 
draw chance registry which is not connected 
to your responses.   

          If you fill out this newsprint hard copy 
of the survey, please send an email to me at: 

aaronpament@saulttribe.net  
and I will send you the access code to enter 
the drawing.  

Aaron A. Payment, MPA 
Tribal Chairperson 

“Representing All  
Members  Everywhere” 

TRIBAL SURVEY DRAW CHANCE TO WIN 1,000!  

~ Thank you!
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Donald S. Alexander 

Happy 
New 
Year! 

SAULT STE. MARIE TRIBE OF CHIPPEWA INDIANS
BOARD OF DIRECTORS 2014 CALENDAR

January 14**	 Newberry			   January 28**	 Sault Ste. Marie			 
February 4	 Sault Ste. Marie			   February 18	 St. Ignace
March 4		 Sault Ste. Marie 			   March 18	 Manistique
April 8**	 Kincheloe			   April 22**	 Munising
May 6		  Sault Ste. Marie			   May 20		  Naubinway
June 3		  St. Ignace			   June 17		  Escanaba
July 1		  Sault Ste. Marie			   July 15		  Manistique
August 5	 Kincheloe			   August 19	 Marquette
September 2	 Sault Ste. Marie			   September 16	 Munising
October 7	 Sault Ste. Marie			   October 21	 St. Ignace
November 4	 Sault Ste. Marie			   November 18	 Hessel
December 2	 Sault Ste. Marie			   December 16	 Sault Ste. Marie

Per the Constitution and Bylaws, Article 1 – Meetings of the Board of Directors, Section 1: …..provided 
that at least one meeting per year shall be held in each of the five election units established pursuant to 
Article V, Section 1 of the tribal constitution.

General meetings of the board of directors are held the 1st and 3rd Tuesdays of the month with the ex-
ception of the months of January and April.**

All general meetings start at 6 p.m. All Sault meetings will be held at the Kewadin Casino and Conven-
tion Center, other locations to be announced. All special meetings will be announced. 

For information, call Joanne or Tara at the Administration Office, (800) 793-0660, ext. 26337 or 26338.

    I hope everyone had a wonder-
ful holiday and I am looking for-
ward to 2014, 2013 was a year of 
uncertainty. Now, we are poised 
to move forward in all our proj-
ects and tribal activities. We look 
forward to a better year for our 
businesses and more secure fund-
ing from the federal government. 
The indicators are all moving in 

the right direction. In this day and 
age, people are seldom optimistic 
but looking forward to the next 
year, it can be a great year. 
    Some of the keys to watch for 
are: hiring a Human Resource 
director who will stabilize and 
streamline the extremely compli-
cated and sometimes contradic-
tory hiring processes; working 
within the approved budgets to 
optimize what the tribe can do for 
its members; getting the Lansing 
casino project on the path to get-
ting the land into trust; working 
to make our businesses efficient 
and a much better place to work; 
and showing our employees 
everywhere that we haven’t for-
gotten about them and that this 
tribe would not be as successful 
as it is without their hard work 
and dedication. 
    Thank you for the phone calls, 
emails and holiday wishes. 
    Keith Massaway, 702 Hazelton 
St., St. Ignace, MI 49781, kmass-
away@msn.com, (906) 643-6981.

Moving the tribe 
forward in 2014

Keith Massaway, Director,
Unit III

	 The Cultural Department is pleased to announce language 
instructor Leonard Kimewon starts beginning Ojibwe language 
classes Monday evenings, 5:30-7:30 p.m., in the Ojibwe Learning 
Center and Library on Ashmun Street in Sault Ste. Marie. The class-
es start at the very basics of learning Anshinaabemowin and build 
each week. All are welcome. We hope to see you there. For more 
information, call 635-6050.

Beginning Ojibwe language classes
	 WASHINGTON – As 
Americans across the country 
look for ways to improve their 
health this New Year, the U.S. 
Environmental Protection Agency 
(EPA) is highlighting radon test-
ing and mitigation as a simple 
and affordable step to significant-
ly reduce the risk for lung cancer. 
Radon is a natural colorless, 
odorless radioactive gas, and is 

the leading cause of lung cancer 
among non-smokers, but testing 
for radon and reducing elevated 
levels when they are found can 
make your home healthier and 
safer. 
	 All homes with or without 
basements should be tested for 
radon. Affordable Do-It-Yourself 
radon test kits are available online 
and at home improvement and 

hardware stores, or you can hire a 
qualified radon tester. 
	 EPA recommends taking action 
to fix radon levels at or above 4 
picoCuries per Liter (pCi/L). 
	 Information on how to test, 
find a qualified radon profession-
al, obtain a test kit or contact your 
state radon office is available at 
http://www.epa.gov/radon or by 
calling 1-800-SOS-RADON.

Protect your health - test for radon gas
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